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A. [bookmark: _Toc181958267]Introduction: the JAP rationale

The definition of a Joint Action Plan has as its fundamental objective of mapping and verifying the essential characteristics (features) of the services useful for the organization of the tourism activities connected to the topic of workation. 

The understanding of the needs of operators and related market trends allows to rationalize information on a front-line issue, considering that in many cases it is not clear how to optimize the efforts of different actors. 

The parallel design of a “toolbox”, understood as an overall system of information, tools and potential support services, allows to better organize economic activity and personalize the offer for tourists. 

The activities envisaged by the project also include a testing phase of the proposed package and the formalisation, through the signing of a memorandum of understanding, of the specific desire to support the development of the specific Workation tourism niche.








B. [bookmark: _Toc181958268]The JAP four steps 

a) Analysis Step
A cross-border mapping of the essential services features required by the tourism operators will be arranged, also considering the results of the workshop and targeted trainings implemented in the 1st period of the project.
b) Model Step
A standard model based on financial advice documents, enterprise creation quick referral guide, synthesis on funding opportunities, communication tips&tricks, project management templates, handbook for actors will be developed. The set of tools will form a complete “toolbox”.
c) Testing Step
A concept test for the model of services is implemented - based on the toolbox - and personalized on the specific socio-economic features of all the partners’ territories.
Practical tests are made on those hospitality operators able to deepen the characteristics of their business environment and access to a set of highly operational services. 
d) Follow-up Step
A memorandum of understanding is defined and signed by each partner which has the objective to set up their willingness to follow up on the proposed model of services. The agreement specifies all the features of the model.
· Deliverables 
4 reports for the ApMM are provided by each of the following partners:
· Molise Region (D.1.5.1) 
· Albania (D.1.5.2)
· Montenegro (D.1.5.3)
· A summary of the contributions provided by the partners to develop the ApMM for the model of services, will be prepared by Molise in collaboration with Unisalento (D.1.5.4)



The following table summarizes the JAP phases throughout the period of implementation of project activities.
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1. [bookmark: _Toc181958269]First step: Analysis/mapping of the essential services features from each partner

In order to be able to develop new potential tourist market segments, with particular attention to the principles of inclusion and sustainability, hospitality operators need adequate information to answer to customer needs so to launch or improve their business ideas. Smart working, e.g., a lot of times carried out in a holiday location (workation), represents a great potential for relaunching the economy of regions and inland areas and can help to deseasonalize traditional tourism.
Hence, by considering the results of the workshop and targeted trainings implemented in the first period of the project, a cross-border mapping of the essential services features required by the tourism operators has been arranged to set out the categories of entrepreneurs which will be interested in developing new potential tourist market segments. In this way, the possible gaps with respect to the operators’ and customers' needs have been highlighted in a cross-border approach. The first activity is related to the preparation of a specific questionnaire.

[bookmark: _Toc181958270]1.1 – Services’ features Questionnaire

The preparation of the questionnaire takes into preliminary account the activities conducted during the 2 workshops (Puglia and Montenegro) and the 3 training activities (Puglia, Albania, Molise). The underlying methodology involves administering the questionnaire to a selected basket of operators, based on a sampling procedure that takes into account the geographical location in the area. 
In particular, starting from a complete list of the tourism operators (Resorts, Residential Hotels, 2-3 Stars Hotels, Farmhouse, B&Bs) operating over the involved Partners’ territories (a regional/national organization of tourism activities can provide the list), a stratified sample has been constructed.
The stratification has been carried out in terms of type/category of tourism operator as well as in terms of specific characteristic (socio-economic and/or environmental) of the sub-areas where the tourism operator is located over the Partners’ territories. Each Partner set up the classes to be considered for the stratification (for example, with reference to the geographical profile, midland/coastal/rural/mountain area).
Therefore, giving the total number of the tourism operators listed as above specified (population size), and by fixing an estimation error ranging from 7 to 9 per cent, the following sample sizes have been considered, for different levels of the population size:
	
	
	Sample size

	Population size
	Error equal to 7%
	Error equal to 9%

	80
	57
	48

	100
	66
	54

	150
	85
	66

	200
	99
	75



Evidently, after fixing the target sample size, the sample distribution is proportionally split among the different classes according with the percentage of the same classes. Each partner has been able to optimize the composition of the sample taking into account its own specificities. The objective has been to collect a minimum number of questionnaires useful for explaining the actual characteristics of the services requested on the topic of Workation. 

For the Montenegro region, the population of companies considered for the questionnaire administration activity was 300 units. The email addresses of the recipients were sourced from a dedicated database available to the company, which undergoes regular updates and verification checks.

The selected operators were identified based on the Central Touristic Registry under the Ministry for Economic Development, which categorizes economic activities performed by companies (hotels, B&Bs, resorts, agritourism activities, etc.). This classification ensured that only active operators in the reference sector were included. All selected companies were confirmed to have at least one operational headquarters located in Montenegro.

The total number of questionnaires collected is 21. Below are the main results that emerged and were analyzed based on the responses provided by the companies interviewed.
Attachment: Services’ features Questionnaire.doc
Attachment: Questionnaire results

2. [bookmark: _Toc181958271]Model step

A standard model based on financial advice documents, enterprise creation quick referral guide, synthesis on funding opportunities, communication tips&tricks, project management templates, handbook for actors has been developed. The set of tools forms a complete “toolbox”.
The toolbox is composed by 4 guides (Enterprise creation, Finance & Funding Opportunities, Communication Tips & Tricks, Project management & Handbook) and related attachments. 

Regarding the Montenegro region, emphasis has been placed on funding opportunities and enterprise creation processes in accordance with Montenegrin law.

In detail the “FRea_JAP_2_Model (Toolbox)” folder contains the following sub-folders:
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· Enterprise creation
· 
[bookmark: _Hlk181949911]FRea_JAP_2_Toolbox_ENTERPRISE CREATION GUIDE   
· FRea_JAP_2_Toolbox_ENTERPRISE CREATION GUIDE.ppt


· Finance & Funding Opportunities
· [bookmark: _Hlk181949932]FRea_JAP_2_Toolbox_SYNTHESIS ON FUNDING OPPORTUNITIES







· 
[bookmark: _Hlk181949956]Communication Tips & Tricks
· 
FRea_JAP_2_Toolbox_Communication Tips & Tricks
· FRea_Communication Activities_tool.xls



· [bookmark: _Hlk181950017]Project management & Handbook
· FRea_JAP_2_Toolbox_Project mgmt & Handbook




3. [bookmark: _Toc181958272]Testing step

Based on the toolbox available from the previous step, a concept test for the model of services has been implemented. Practical tests have been made on those hospitality operators able to deepen the characteristics of its business environment and access to a set of highly operational services, such as business creation, developed mainly through digital marketing solutions (internet pages, online folder sharing, thematic database, single meetings, networking assistance). 
The aim has been to prevent aspiring entrepreneurs from neglecting problematic aspects connected to the activity they intend to carry out. Importance has been given to the analysis of the capacity to access to financial aids and technical-economic sustainability of each initiative, through specific items or indicators.
The concept test, based on an excel tool (attached), has been personalized on the specific socio-economic features and services of all the partners’ territories, while the concrete possibility of implement a cross-border network (“Networking with other IPA countries” item) has been analyzed.


Attachment: FRea_JAP_3_Testing.doc 

For Montenegro, 9 concept tests have been collected, 6 positive results and 3 negative.
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4. [bookmark: _Toc181958273]Follow up step

A memorandum of understanding has been defined and signed by each partner which has the objective to set up their willingness to follow up on the proposed model of services. The agreement specified the main features of the model. An additional MoUs has been signed by tourism operators.



Attachment: FRea_JAP_4_Follow up (MoUs)

Attachment: FRea_JAP_Memorandum of Understanding_operators 


 (
Università del Salento
 
Dip.
 
Scienze
 
dell’Economia
)
image3.emf
FRea_JAP_2_Toolbo x_ENTERPRISE CREATION GUIDE - MONTENEGRO.docx


FRea_JAP_2_Toolbox_ENTERPRISE CREATION GUIDE - MONTENEGRO.docx








[image: ]Co-funded by

the European Union

South Adriatic

FRea













Frea Project

Joint Action plan - Activity 1.5

“Model of intervention - Toolbox”







Model step

ENTERPRISE CREATION QUICK REFERRAL GUIDE












































Index




2.	Model step	3
3.	ENTERPRISE CREATION QUICK REFERRAL GUIDE	4
3.1 INTRODUCTION	4
3.2 THE STEPS TO CREATE A NEW BUSINESS	4
3.3 TOURISM ENTERPRISES	13
3.4 TOURISM PROFESSIONS	16



1. 




2. [bookmark: _Toc181959692]Model step



A standard model based on financial advice documents, enterprise creation quick referral guide, synthesis on funding opportunities, communication tips&tricks, project management templates, handbook for actors will be developed. The set of tools will form a complete “toolbox”. In this document you will find a Guide on Enterprise creation, with a particular focus on tourism enterprises and professions. 






3. [bookmark: _Toc181959693]ENTERPRISE CREATION QUICK REFERRAL GUIDE



[bookmark: _Toc181959694]3.1 INTRODUCTION



There is a double thread linking entrepreneurial initiative with the destination of a tourist resort. The ability to identify and seize development opportunities is fostered by a fertile soil, where there are important tourist flows, but also stimulated by an open and welcoming local culture. Business initiative can transform and create new destinations. In this close and fascinating relation the future and well-being of many places are at stake. Although the chances of starting up new businesses are, on other terms, higher in destinations in growth phases or in destinations which attract substantial tourist flows, it is also true that the identification of opportunities and the ability to build and start an economic activity can also be expressed in contexts not fully favourable or in destinations that are at a standstill or contraction of such flows.

The enterprise is the engine of economic and social development in a territory. It is the only activity capable not only of producing wealth but of «putting it back into circulation». But, above all, it is the only activity that makes it possible to promote people through the offer of new job opportunities. However, to start a business it is necessary to make precise procedural and fiscal formalities. Before undertaking such a process, the prospective entrepreneur must carefully assess the feasibility of his business idea and the necessary organizational processes.



[bookmark: _Toc181959695]3.2 THE STEPS TO CREATE A NEW BUSINESS


Setting up your own business: the entrepreneurial choice

The meaning of «go into business for yourself» is not always clear. All self employment activities can be classified into two main categories:

- Business activities;

-  Self employed activities.

Italian law does not define business activities as such, but rather as entrepreneurs: «An entrepreneur is anyone who carries out a professionally organized economic activity for the purpose of producing or exchanging goods and services» (art. 2082 C.C.).

Self-employed activities are defined as (Art. 2222 C.C.):

-  the performance, against payment, of a work or service;

- with predominantly own work;

- without subordination to the customer.

The self-employed work differs from the enterprise mainly by the absence of a significant organization, that is to say, a company.



Assessment of entrepreneurial skills

When you have a business idea in mind, you need to ask yourself why you are starting that particular type of business.

The achievement of short-term profit cannot be the only driving force behind our idea. Other motivations, which act as a psychological fuel, must be seen in personal aspirations, professional achievement, social promotion and consensus, scientific and technological progress etc.

In any case, it is essential to be aware that starting a business will involve a radical change in one’s life habits.

In addition, the technical skills and competence of the individual should be examined. Therefore, it would be advisable to:

- Attend targeted vocational training courses;

- to carry out training placements in specialized companies;

- Seek partners who are experts in the field.



The business idea

The business idea must necessarily start from the creativity of the entrepreneur but above all from the knowledge of the environment in which it is intended to operate and the target market. A good business idea is only feasible when it aims to meet the needs of the consumer.

In any case, it should be clear in mind that:

- not all business ideas will prove to be successful;

- you must be prepared to abandon the business idea as easily as you fall in love with it;

- if there is a good business idea, one should not be under the illusion that it will be easy to implement.

Understanding how to start a new business project is a very complicated process that can often destabilize and create confusion in our minds. When we think about  implementing a business idea, we must try to understand whether it can be feasible, innovative and useful in solving a real problem. In this process, starting from a good market analysis is crucial to understand whether our idea will be successful or not.







Analysis of the context in which it operates

As mentioned, it is necessary to carry out an analysis of the environment in which you intend to operate, from the political, institutional, economic, social, cultural etc. point of view and then to analyse the target market: a) customers; b) competitors; c) suppliers; d) commercial intermediaries. The target market is the market to which you should address your offer.

Market analysis is the systematic collection of data on the conditions of the target market and, therefore, the analysis of these data. This analysis allows:

- assess the potential of the good or service to be placed on the target market;

- define the launch modalities and price of the product/service;

- Analyse the competition to understand how to stand out and exploit the experience of those already in the market;

- Planning the business strategy and defining marketing actions;

- To check the effectiveness of distribution channels and commercial actions;

- measure customer satisfaction;

- Anticipate changes in the market and sector in which the company operates and be able to respond in a quick manner to changing conditions and new requirements of the target audience.



Definition of the business idea

The following questions need to be answered in order to define the business idea:

-  What product or service do I want to offer?

-  Is there a demand for my product or service?

-  Who are my clients?

-  Who are my competitors?

-  Where is my customer located?

-  What prices can I charge?

-  What type of company organisation should I choose?

-  How can I promote my product/service?

We can say that an idea is feasible when it proposes products or services actually required by the market; that once the market, sector, target group, competitors, consumer needs are known, the entrepreneur will have the ability to direct his business and will be able to establish the bases for a company that wants to function and consolidate over time, through the corporate strategies and the appropriate marketing and communication actions.







Pre-feasibility check

After answering the above questions, the risk factors of the business idea should be analysed in detail. In addition to the assessment of subjective factors (entrepreneurial spirit, personal attitudes and abilities), objective factors that influence the achievement of the target must be considered: competition, market, economic situation of the segment, location, financial coverage etc. Another key factor to consider is bureaucracy: permits, permits, certifications etc.

Starting from the idea, we must proceed by implementing a verification process. From the information gathered during the pre-feasibility analysis of the idea, it will be possible to draw up a business plan or business plan, which will serve as a test to see if it is really possible to start our idea.

The business plan allows us to verify whether our business idea would have a market and if the product or service we would like to offer could be purchased by the consumer and at what price. It will always be the target market (target), that is, the customer, who determines whether our idea is brilliant, innovative or not.



Marketing strategies³

The business idea must stand out from the competition: this can be achieved through unique marketing strategies, superior quality, technological innovation or exceptional customer service. The differentiating element is crucial to attract and retain loyal customers.

Designing a marketing strategy is essential for any type of business that wants to be competitive in the category of interest and build strong links with consumers.

The marketing strategy is an action plan that identifies and coordinates the achievement of business objectives, defines how to identify the target to be conquered and achieve a good competitive position. The development of marketing strategies includes 5 separate phases:

1.  Market opportunities and segmentation

Opportunity analysis is carried out by studying the “Five Forces” of Prof. Porter (direct competitors, suppliers, customers, potential entrants, substitute producers) and carrying out a detailed SWOT analysis. Market segmentation, on the other hand, takes place considering the geographic, demographic, psychographic and behavioral variables of the target. 



2.  Target market definition and selection of best satisfied customers

Depending on the resources made available by the company, the production life cycle and the marketing strategies of the competitors, the choice of the target market definition strategy to be adopted depends on: differentiated marketing, undifferentiated marketing, concentrated marketing and micro-marketing. 



3.  Brand positioning

Differentiate your offer for each segment and define how and where to position yourself in the market of the sector you belong to. Starting from the creation of a unique, clear and simple value proposition, you must achieve an original brand positioning and recognizable in the eyes of consumers, who will then have to perceive differences with competitors. It is ideal to set the positioning on competitive advantage.



4.  Marketing plan

Define the marketing mix (product, price, point of sale and distribution) for each product offered on the market, determining time and mode.



5.  Control

Monitor and measure the results obtained against the objectives set, with the implementation of the marketing strategy and, if necessary, opt to modify, delete, add or improve the marketing actions, content and tools. 

Marketing strategies that are considered to be successful:

- acquire new customers;

- increase conversions and sales;

- encourage customers to buy;

- support the launch of new products, services and advertising campaigns;

- achieve a strategic positioning of the brand in the market;

-  Strengthen brand identity and voice tone;

- Strengthen customer loyalty.



In addition, in a well-structured corporate marketing strategy, the integrated communication activities and promotion of the brand and the offer proposed on the market that can reach and engage the target audience must not be missed.

The online and offline communication plans, most often determine the success of a market strategy, because it can transmit the coordinated corporate image, share the values and the brand philosophy, make live a sensory experience to the consumer, Thus promoting an increase in brand equity (value) and brand awareness (awareness).







Organizing the company

There is a need to clarify terms often used as synonyms:

-  the enterprise is the activity carried out by the entrepreneur;

- the company is the necessary instrument for carrying out this activity: premises, furniture, machinery;

-  the company is the trade name of the entrepreneur.

Each company is composed of four basic elements:

-  material resources (premises, furniture, machinery, equipment, raw materials...);

- human resources (personnel);

- financial resources;

-  technological resources and know-how.

The choices to be made regarding the company are numerous and delicate. In particular, it is necessary to establish:

- whether to build a new structure or acquire an existing one;

- what size to give it;

- where to locate it;

- how to organise inputs;

- which legal function to assume.



Legal form

The first important decision on legal form concerns the choice between working alone or in collaboration with other partners. There are several possibilities:

In order to carry out an entrepreneurial activity, it is necessary to identify yourself in one of the legal forms provided for by current legislation. An undertaking may be carried out in the form of:

· Sole Proprietorship (Entrepreneur)

· the limited liability companies;

· the public limited liability companies;

· the general partnerships;

· the limited liability partnerships

The choice must be made on the basis of several considerations related to subjective and objective aspects:

- number of promoters;

-  nature of the activity carried out;

- size of the enterprise;

- availability of capital;

- the degree of responsibility that members intend to assume;

- taxation system;

- the possibility of special forms of financing and facilities.



Each legal form has its own advantages and cons-indications: there is no ideal legal form, the needs and characteristics of the activity to be carried out must be taken into account.



The Business plan

At this point it is necessary to start drawing up the real business plan, a document of fundamental importance for the new entrepreneur. A good business plan must be: concise but comprehensive; understandable even to non-experts in the field; credible, that is based on reasonable and easily verifiable forecasts; realistic, that is aware of the difficulties facing the company; complete information on expected financial returns and return on investment.

The following is an example of how a business plan could be structured.



		1. DATA AND PROFILE OF THE PROPOSER





1.1 [bookmark: _Toc181959224][bookmark: _Toc181959494][bookmark: _Toc181959613][bookmark: _Toc181959697]Personal data future legal representative project manager (Natural person n. 1)

· Surname

· name

· gender (M/F)

· fiscal code

· expected shares of the company (%) 

· majority/minority shareholder

· expected position in the undertaking.

[bookmark: _Toc181959225][bookmark: _Toc181959495][bookmark: _Toc181959614][bookmark: _Toc181959698]1.2 Personal data of natural person no. ...

· surname

· name

· gender (M/F)

· fiscal code

· expected shares of the company (%)

· majority/minority shareholder

· expected position in the undertaking.

1.2 The curriculum profile of the Proposers









		[bookmark: _Toc181959226][bookmark: _Toc181959496][bookmark: _Toc181959615][bookmark: _Toc181959699]2. LOCATION AND LEGAL CHARACTERISTICS OF THE FUTURE COMPANY







[bookmark: _Toc181959227][bookmark: _Toc181959497][bookmark: _Toc181959616][bookmark: _Toc181959700]2.1 Address, Municipality, Province of location and title of availability expected of the registered office.

[bookmark: _Toc181959228][bookmark: _Toc181959498][bookmark: _Toc181959617][bookmark: _Toc181959701]2.2 Address, Municipality, Province of location and title of availability expected of the operating headquarters.

[bookmark: _Toc181959229][bookmark: _Toc181959499][bookmark: _Toc181959618][bookmark: _Toc181959702]2.3 Name and legal form of the future company, type of activity, description and indication of the code Ateco.



		[bookmark: _Toc181959230][bookmark: _Toc181959500][bookmark: _Toc181959619][bookmark: _Toc181959703]3. DESCRIPTION OF PROPOSED ACTIVITY







[bookmark: _Toc181959231][bookmark: _Toc181959501][bookmark: _Toc181959620][bookmark: _Toc181959704]3.1 Business idea.

[bookmark: _Toc181959232][bookmark: _Toc181959502][bookmark: _Toc181959621][bookmark: _Toc181959705]3.2 Innovative elements of the business idea.



		[bookmark: _Toc181959233][bookmark: _Toc181959503][bookmark: _Toc181959622][bookmark: _Toc181959706]4. MARKET ANALYSIS AND RELATED STRATEGIES





[bookmark: _heading=h.gjdgxs]

[bookmark: _Toc181959234][bookmark: _Toc181959504][bookmark: _Toc181959623][bookmark: _Toc181959707]4.1 Geographical area of reference.

[bookmark: _Toc181959235][bookmark: _Toc181959505][bookmark: _Toc181959624][bookmark: _Toc181959708]4.2 Customers.

[bookmark: _Toc181959236][bookmark: _Toc181959506][bookmark: _Toc181959625][bookmark: _Toc181959709]4.3 Competitors and competitive advantage.

[bookmark: _Toc181959237][bookmark: _Toc181959507][bookmark: _Toc181959626][bookmark: _Toc181959710]4.4 Product/service.

[bookmark: _Toc181959238][bookmark: _Toc181959508][bookmark: _Toc181959627][bookmark: _Toc181959711]4.5 Pricing, commercial and promotional strategies.



		5. DESCRIPTION OF THE TECHNICAL, PRODUCTION AND ORGANISATIONAL ASPECTS







[bookmark: _Toc181959239][bookmark: _Toc181959509][bookmark: _Toc181959628][bookmark: _Toc181959712]5.1 Production process.

[bookmark: _Toc181959240][bookmark: _Toc181959510][bookmark: _Toc181959629][bookmark: _Toc181959713]5.2 Organisational structure (competences and roles, internal and external, covered in the various stages of the production process).

[bookmark: _Toc181959241][bookmark: _Toc181959511][bookmark: _Toc181959630][bookmark: _Toc181959714]5.3 Sales targets for the first 3 years of activity with price specifications, units of measurement and assumed sales quantities for each product/service.

[bookmark: _Toc181959242][bookmark: _Toc181959512][bookmark: _Toc181959631][bookmark: _Toc181959715]5.4 Investments to be made for the start-up of the business and characteristics of the suppliers.

[bookmark: _Toc181959243][bookmark: _Toc181959513][bookmark: _Toc181959632][bookmark: _Toc181959716]5.5 Operating costs for the first 3 years of operation and supplier characteristics.

[bookmark: _Toc181959244][bookmark: _Toc181959514][bookmark: _Toc181959633][bookmark: _Toc181959717]5.6 Table of investments and costs related to the start-up of the activity requested for funding and contribution requested:









		INVESTMENT AND START-UP COSTS REQUIRED FOR FINANCING



		TYPE OF EXPENDITURE

		FUNCTIONALITY IN THE PRODUCTION PROCESS

		QUOTE

		EQUIPMENT NEW/

USED

		TAXABLE AMOUNT (€)

		TOTAL AMOUNT (€)



		a. Equipment, machines, process plants, connections (Cf. Art. 4, paragraph 1, letter a of the Notice)



		

		

		

		

		

		



		

		

		

		

		

		



		Total a

		

		



		b. Computer programs (Cf. Art. 4, paragraph 1, letter b of the Notice)



		

		

		

		

		

		



		

		

		

		

		

		



		Total b

		

		



		c. Intangible assets of multiannual utility (Cf. Art. 4, paragraph 1, letter c of the Notice)



		

		

		

		

		

		



		

		

		

		

		

		



		Total c

		

		



		d. Renovations of buildings (eligible expenditure up to a maximum of 30% of the value of the sum of the eligible investments referred to in letters a+b+c - Cf. Art. 4, paragraph 1, letter d of the Notice)



		

		

		

		

		

		



		

		

		

		

		

		



		Total d

		

		



		e. Notarial expenses to be incurred in case of company formation (Cf. Art. 4, paragraph 1, letter and the Notice)



		

		 

		

		

		

		



		

		

		

		

		

		



		[bookmark: _heading=h.2et92p0]Total e

		

		



		f. Costs relating to the start of the activity which are attributable to a period not exceeding 12 months from the date on which the specification was signed. It is recalled that this item of expenditure is eligible up to a maximum of 20% of the total eligible (Cf. Art. 4, paragraph 1, letter f of the Notice)



		

		

		

		

		

		



		

		

		

		

		

		



		Total f

		

		



		Total a+b+c+d+e+f 

		

		



		Grant requested (€) 

		









[bookmark: _Toc181959245][bookmark: _Toc181959515][bookmark: _Toc181959634][bookmark: _Toc181959718]5.7 Administrative formalities for the start of the activity.



		6. ECONOMIC AND FINANCIAL ASPECTS







[bookmark: _Toc181959246][bookmark: _Toc181959516][bookmark: _Toc181959635][bookmark: _Toc181959719]6.1 Forecast financial statements for the first 3 years of activity in terms of: turnover/revenues, production costs, commercial costs, general costs, income.

[bookmark: _Toc181959247][bookmark: _Toc181959517][bookmark: _Toc181959636][bookmark: _Toc181959720]6.2 Criteria for determining the items that make up the profit and loss statements.

[bookmark: _Toc181959248][bookmark: _Toc181959518][bookmark: _Toc181959637][bookmark: _Toc181959721]6.3 Forecast sources/uses for the start-up year in terms of capital expenditure, VAT on investments, working capital, equity, contributions, third party capital (contributions, banks, suppliers).

[bookmark: _Toc181959249][bookmark: _Toc181959519][bookmark: _Toc181959638][bookmark: _Toc181959722]6.4 Criteria for determining the items that make up the forecast source/use statement.



		7. ADDITIONAL ELEMENTS







[bookmark: _Toc181959250][bookmark: _Toc181959520][bookmark: _Toc181959639][bookmark: _Toc181959723]7.1 Impact in terms of mainstreaming gender.

[bookmark: _Toc181959251][bookmark: _Toc181959521][bookmark: _Toc181959640][bookmark: _Toc181959724]7.2 Elements of the proposed initiative that have an impact on combating climate change.

[bookmark: _Toc181959252][bookmark: _Toc181959522][bookmark: _Toc181959641][bookmark: _Toc181959725]7.3 Example: elements of innovation linked to the recovery of typical productions or the provision of services to the person.



[bookmark: _Toc181959642][bookmark: _Toc181959726]3.3 TOURISM ENTERPRISES 

Montenegro’s 300-kilometer-long coastline and its spectacular mountainous north drive the tourism sector, which accounts for almost 30 percent of GDP.  Government sales of formerly state-owned land have spurred a wave of foreign investment in large-scale tourism and hospitality centers.

The market is focused on hotels and resorts along Montenegro’s coast.  Montenegro is working to develop a broader tourist industry based on its abundance of scenic beauty (rural tourism, cultural tourism, and ecotourism) and geographic diversity, including mountains, seacoast, and lakes. 

Montenegrin tourism representatives hope to shift a greater percentage of the tourist trade away from low-revenue package tours into more luxurious and upscale projects.  Montenegro also plans to become a center for business and convention meetings. U.S. companies that specialize in hotel management, theme park development, amusement games and attractions, golf course development, fast food establishments, sports and leisure facilities, casino management and environmental control have excellent opportunities to develop stand-alone tourist facilities or to enhance existing properties.  Several well-known U.S. companies operating in Montenegro’s tourism sector include Hilton, Stratex Group, Hyatt Regency and Crowne Plaza, as a part of the IHG Group.[footnoteRef:1] [1:  https://www.trade.gov/country-commercial-guides/montenegro-tourism-0
] 


The best market prospects are for tourism-related equipment, hotel furnishings, and IT equipment.  Water sports, bird watching, horse-back riding and fishing are ripe for development, as well as ports for yachts, beaches, and marinas.  There are also business opportunities for U.S. construction companies, engineering firms, and architects, as modernization projects and/or the construction of new hotels begin.

Based on THE LAW ON TOURISM AND HOSPITALITY (Official Gazette of Montenegro 2/18, 04/18, 13/18 and 25/1:

Article2 
(1) Tourism and hospitality activities may be performed by business entities, other legal entities and entrepreneurs that comply with the conditions regulated by this Law.  
(2) Natural persons who are not registered as entrepreneurs may offer tourism and hospitality

Article3 
The performance of tourism and/or hospitality activities shall be based on the following principles:

-The planning and implementing of tourism development policy; 

-Sustainable development of tourism based on the compatibility of the interests of economic development and the need to protect the environment and its resources, with adjustment to climate change by the continuous mitigation of the negative consequences of climate change;

-Integrated development of tourism and related activities, as factors of overall economic and social development, which ensures the implementation of mutually aligned plans and programmes in accordance with the law

-Increased efficiency and accountability in the fields of utilization, management, protection and improvement of the area of tourism;

-Ensuring uniform standards for the provision of services in tourism; 

-Protection of the users of tourism products and providers of tourism services; 

-Partnership between the private and public sectors and civil society in planning, shaping and placing tourism products on the market;  

-Ensuring unique, public and electronic records of registered and recorded data in the field of tourism and hospitality and the electronic exchange of data in conducting business activities.

Conditions for issuing a permit for performing the activities of a travel agency and a license[footnoteRef:2] [2:  https://www.gov.me/en/article/licenses-and-permits-for-tourism-businesses
] 


Companies, other legal entities and entrepreneurs with a request for the issuance of a license and a decision on approval to perform the activities of a travel agency of the type of travel organizer or intermediary (branches), in accordance with Articles 9 and 15, and in connection with Art. 17, 18, 19 and 20 of the Law on Tourism and Catering ("Official Gazette of Montenegro", No. 02/18, 13/18, 25/19, 67/19 and 76/20) submit:

1. To prove the right of ownership or the right to dispose of or use the business premises of the branch office of a travel agency:

- public document (excerpt from the real estate folio) and

- a document on a legal transaction made in accordance with the law (certified contract, etc.) if it is about the use or disposal of business premises

2. To prove the fulfillment of conditions for staff (manager of the travel agency):

- employment contract with an application for employment with the tax administration,

- proof of completion of the fourth level of qualification sub-level IV 1 of the national qualifications framework,

- knowledge of one foreign language minimum B1 level with CEF scale and

- appropriate document on work experience in tourism (3 years of work experience for a travel agency travel organizer and 1 year of work experience for a travel agency intermediary)

3. To prove the guarantee:

- an irrevocable bank guarantee for good performance of services which is payable on the first call and without objection, or

- insurance policy or

- balance of cash deposit on a special account with a commercial bank for each branch and sub-branch in the amount of € 15,000.00 for a travel agency - travel organizer, or € 7,000.00 for a travel agency - intermediary.

4. Appropriate proof of the total revenues of the agency in the previous year (balance sheet and income statement)

5. Completed form for entry in the Central Tourist Register (CTR)

6. Proof of payment of the amount of € 2.00 for submitting a request to the bank account of the Ministry no. 832-31614150-79 (Law on Administrative Fees).

The activity of travel agencies can also be performed in residential areas, exclusively via the Internet. If the activity of the travel agency is intended to be performed exclusively via the Internet (online), it is necessary to submit, in addition to the previously mentioned evidence, proof of residence of the manager of the travel agency at the residential address where the activity is intended.

In the application for the issuance of a work permit - travel agency license it is necessary to state the data related to the name, address and form of performing economic activity, personal identification number and registration number from the Central Register of Companies (CRPS); the address of the branch office of the travel agency, as well as the name and type under which it will operate.

Also, in the request, it is necessary to state the contact telephone number of the person who will monitor the determination of the fulfillment of the minimum technical requirements in terms of equipment and interior design.

In addition to meeting the minimum technical requirements in terms of equipment and interior design of office space - the travel agency branch must meet other requirements prescribed by special regulations (construction conditions, general and special hygiene requirements, safety at work, etc.). The control of the fulfillment of these conditions is performed by the competent inspection bodies (Article 18, paragraphs 2 and 3 of the Law).

Conditions for issuing approvals for performing activities of a tourist guide and their identification 

Pursuant to Article 36, paragraph 1 of the Law on Tourism and Catering (“Official Gazette of Montenegro”, No. 02/18, 13/18, 25/19, 67/19 and 76/20), a work permit and identification card are issued to a natural person who meets the following conditions:

- has an active knowledge of at least one foreign language, ie the language in which he / she provides the services of a guide;

- has knowledge of the Montenegrin language to the extent that enables basic communication for a foreign natural person;

- has a certificate of acquired national professional qualification for a tourist guide in accordance with the law.

Work permits and identification cards are issued on the basis of a request submitted to this Ministry as the competent body for determining the fulfillment of conditions for performing activities and receiveing identification cards (Article 37 of the Law on Tourism and Catering).

The application shall be accompanied by the following evidence:

- certificate of acquired national professional qualification for a tourist guide in accordance with the law;

- knowledge of the language in which they will provide services;

- knowledge of Montenegrin language to the extent that enables basic communication for a foreign natural person;

- completed form for entry in the Central Tourist Register;

- Copy of ID card or passport;

- Two passport-size images;

- Proof of costs of the procedure, payment of administrative fees to the account of the Ministry of Sustainable Development and Tourism no. 832-31614150-79 (Law on Administrative Fees tariff no. 4) in the amount of € 2.00;

- completed form for entry in the Central Tourist Register (CTR).



Incentives for investors in the tourism sector in Montenegro

 To improve the use of major resources and bring in new investment, tax reform policy has introduced fiscal incentives for investing in the following sectors: high-quality tourism - 5-star hotels; food production, other than primary agricultural production, and capital investment in the energy sector. In order to remove business barriers and encourage high quality tourism, the following incentives have been provided:

1. Zero VAT rate in accordance with the Law on Value Added Tax is paid for 10a) delivery of products and services for construction and equipment of catering facilities of five and more stars, construction of energy facilities for electricity production with installed capacity greater than 10 MW and facilities for production of food products classified within sector C group 10 of the Law on Classification of Activities ("Official Gazette of Montenegro", No. 18/11), whose investment value exceeds EUR 500,000.

2. Tax reliefs pursuant to Article 12 of the Law on Real Estate Tax (“Official Gazette of Montenegro”, No. 025/19) define that for catering facilities the tax rate may be reduced in relation to the tax rate determined in accordance with Article 9 of this Law for catering facilities of category 3 stars up to 15%, for catering facilities of category 4 stars up to 30% and catering facilities of category over 4 stars up to 70%. After the payment of corporate income tax, business entities operating in Montenegro have the opportunity to transfer funds to their accounts abroad at the end of the year.

3. VAT is calculated and paid at a reduced rate of 7% of turnover of products, services and imports of products, as follows: for accommodation services in hotels, motels, tourist resorts, boarding houses, camps, tourist apartments and villas; preparation and serving of food, beverages and drinks, except alcoholic beverages, carbonated beverages with added sugar and coffee, in catering facilities; public transport services for passengers and their personal luggage;

4. Exemption from payment of utility fees for high category hotels.

For the construction of a hotel with at least four stars, in accordance with the Law on Spatial Planning and Construction of Facilities ("Official Gazette of Montenegro", No. 64/2017, 44/2018, 63/2018, 11/2019 and 82/2020) the investor is exempt from payment of fees for communal equipment of construction land. If the hotel operates according to the condo or mixed business model, the investor is obliged to pay a fee for communal equipment of construction land, for accommodation units that are the subject of individual sales, for the net area of accommodation units with parking space.

For the registration of accommodation units that are the subject of individual sale in the real estate cadastre, in addition to the documents prescribed by the law governing the real estate cadastre, a document on the regulation of relations regarding the payment of fees for communal equipment of construction land is required.

For hotels that are subject to exemption from the payment of the fee for communal equipping, the temporary exemption from the payment of the fee is made on the basis of checking the fulfillment of the required categorization by the auditor in the process of revision of technical documentation. The final exemption from the payment of the fee is made on the basis of the categorization of the facility determined in accordance with the law which regulates the conditions for performing tourist and catering activities.

In the G list of the real estate cadastre, a note is entered that the building is exempt from paying the fee for communal equipping of construction land, ie that the fee has been reduced, stating the grounds for exemption, or reduction.[footnoteRef:3] [3:  https://www.gov.me/en/article/incentives-for-investors-in-the-tourism-sector-in-montenegro
] 




[bookmark: _Toc181959288][bookmark: _Toc181959761]3.4 TOURISM PROFESSIONS 

[bookmark: _Toc181959290][bookmark: _Toc181959560][bookmark: _Toc181959763]Tourism activity means the provision of services by: tourist agencies, tourist guides, tourist escorts, event organizers or representatives in cultural, nautical, rural/country, health, religious, congress, sport, youth, hunting, fishing, sports, recreational or adventure tourism, ecotourism or other forms of tourism, in bathing areas or on ski slopes, as well as the provision of other services under this Law. 

(2) A tourist means a natural person who spends at least 24 hours or stays for at least one night, but no longer than one year without interruption, in a place outside of his place of residence for the purpose of holiday, leisure, entertainment, sports and recreation, culture, religion, ecology, engagement in business communication, participation in sports competitions, cultural and art events, as well as for the purpose of travelling by boat or by some other vessel. The tourism professions are:



1. TOURIST AGENCY

2. [bookmark: _Toc181959291][bookmark: _Toc181959561][bookmark: _Toc181959764]TOUR GUIDE;

3. TOURIST ESCORT

4. EVENT ORGANIZER 

5. TOURIST REPRESENTATIVE



Tourist Agency: 

(1) A tourist agency means a business entity, other legal entity or entrepreneur that offers services for organizing travel or acts as an agent in the selling and implementing of services for the travel and stay of tourists, and which holds a licence to perform such activities. 

(2) For the activities referred to in paragraph 1 of this Article, a tourist agency must have an office, and may have a branch office as well. 

(3) The activities of a travel agency may not be performed by a natural person. 

A tourist agency may offer the following services in its office or branch office: 1) Organizing, selling and implementing tourist package tours in the country and abroad; 

2) Organizing tourist sightseeing, entertainment programmes, meetings, congresses, fairs, events, sports events, etc.;

3) Organizing and acting as an agent in the selling and implementation of excursions; 

4) Acting as an agent in the selling and implementation of package tours; 

5) Providing and acting as an agent in the provision of the services of tourist guides, tourist escorts and event organizers; 

6) Organizing the receiving and transferring of travellers in vehicles or through carriers that are compliant with the conditions set out in the act governing transport in road traffic; 

7) Selling and acting as an agent in the selling of tickets or the booking of seats for all means of transport, and acting as an agent in obtaining visas; 

8) Booking and selling tourism and hospitality services and other services relating to the travel and stay of travellers; 

9) Representing local and foreign tourist agencies in travel destinations; 

10) Acting as an agent in the renting of accommodation units; 

11) Receiving and dispatching vessels in nautical tourism in the country and abroad; 

12) Acting as an agent in the obtaining of documents required to organize and provide services in different forms of tourism.



Tour Guide

(1)A tour guide is a natural person who provides tourists, according to the predefined itinerary, with services that include guidance, presentation and professional descriptions of: natural sceneries and rarities, cultural and historical monuments, works of art, ethnographical and other landmarks, historical events and legends about these events and personalities, economic and political events and happenings, as well as specific places and regions. 

(2) The person referred to in paragraph 1 of this Article may provide services of a tourist guide if he is registered at the CRPS as an entrepreneur, is employed at the travel agency or is hired by the association of tourist guides or travel agency which holds license in accordance with this Law 

(3) The activities referred to in paragraph 1 of this Article may be provided only by a tourist guide holding a tourist guide ID (hereinafter referred to as "ID"). 

(4) The services of a tourist guide may also be provided by a foreign natural person who complies with the conditions set out in this Law. 

(5) A professional who presents, describes or provides information at his place of employment (museum, gallery, national park or similar), an employee of the tourist agency who accompanies a group of tourists from one place to another, a guide in the mountains, caves or similar, in hunting and fishing, as well as a leader or tourist escort during an excursion and/or sightseeing tour shall not be considered a tourist guide. 

(6) A foreign citizen accompanying the organized group travel of a foreign organizer, which starts in a foreign country and ends with the return to a foreign country, shall not be considered a tourist guide if he does not hold the ID in accordance with this Law.



Tourist Escort

(1)A tourist escort is a natural person accompanying a tourist group and performing operative and technical duties from the beginning of the travel to the destination and back. 

(2) A tourist escort may only be a person holding a tourist escort identification card. 

(3) A tourist agency shall issue the identification card referred to in paragraph 2 of this Article to a person who has completed at least level four of qualifications, sublevel IV1 of the National Qualifications Framework. 

(4) In addition, a tourist escort shall be considered to be a foreign citizen who accompanies a group of a foreign organizer, for travel that starts in a foreign country and that ends upon returning to the foreign country. 

(5) While providing services, a tourist escort must wear in a visible place the tourist escort identification card that confirms his identity. 

(6) The form and manner of use of the identification card referred to in paragraph 2 of this Article shall be prescribed by the Ministry.



Tourist event organizer

(1)A tourist event organizer is a natural person who plans and implements entertainment, cultural, sports, recreational and other programmes to organize tourists' free time. 

(2) The duties referred to in paragraph 1 of this Article may be performed only by a tourist event organizer holding a tourist event organizer identification card. 

(3) A tourist event organizer shall also be considered to be a foreign citizen who complies with the conditions set out in this Law.



Tourist representative

[bookmark: _Hlk184382786](1)A tourist representative shall be a tourist agency representing a local or foreign tourist agency at travel destinations. 

(2) A tourist representative shall perform representation duties on the basis of a concluded agreement. 

(3) The tourist agency shall inform the traveller about a tourist representative and his authorizations. 

(4) A tourist representative shall provide the Ministry with his representation agreement within eight days of the day of concluding the representation agreement. 

(5) The agreement referred to in paragraph 2 of this Article shall be accompanied by a completed form for entry into the Central Tourism Register.[footnoteRef:4] [4:  https://www.gov.me/en/documents/f92eddca-16c5-42b6-acfb-d212f3a68d7a
] 


Università del Salento Dip. Scienze dell’Economia



image1.jpeg







image2.png







image3.png







image3.jpeg







image4.png

PEOPLE NFOCLJS







image5.jpeg

NEW HORIZON

Civil Society Organization






image6.png

Sviluppoltalia

Molise






image8.jpeg







image9.png

PEOPLE NFOCLJS







image10.jpeg

NEW HORIZON

Civil Society Organization






image11.png

Sviluppoltalia

Molise







image4.emf
Enterprise creation  guide.pptx


Enterprise creation guide.pptx


Enterprise Creation Guide







Step one

 Choose the Type of Business Entity (several business structures):

Sole Proprietorship (Preduzetnik) – Best for small businesses.

Limited Liability Company (DOO) – Most common structure.

Joint Stock Company (AD) – Suitable for large businesses.

Branch Office – For foreign companies expanding to Montenegro.







Step two

Reserve a Company Name

The name must be unique and comply with Montenegrin regulations.

Reserve the name through the Central Register of Business Entities (CRPS).



Step three

Prepare the Required Documentation

Articles of Association

Founding Agreement (if multiple owners)

Proof of Initial Capital (for DOO, minimum capital is 1 EUR)









Step four

Register the Company

Submit documents to CRPS at the Tax Administration.

Obtain a company registration number.







Step five

Open a Business Bank Account

Choose a local bank and deposit the required capital.

Provide company registration documents.









Step six

Register for Taxes and Social Contributions

Register with the Tax Administration for VAT and corporate taxes.

Register employees with the Social Insurance Fund.





By following these steps, you can successfully establish and operate a company in Montenegro.
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1. [bookmark: _Toc181961742]Model step



A standard model based on financial advice documents, enterprise creation quick referral guide, synthesis on funding opportunities, communication tips&tricks, project management templates, handbook for actors will be developed. The set of tools will form a complete “toolbox”. In this document you will find a Guide on main financial opportunities, with a particular focus on tourism.






2. [bookmark: _Toc181961743]SYNTHESIS ON FUNDING OPPORTUNITIES GUIDE



[bookmark: _Toc181961744]2.1 EUROPE



The EU plays a complementary role in tourism policy by supporting and coordinating actions taken by member states.

Tourism has suffered an unprecedented shock due to the coronavirus pandemic, which has drastically reduced tourist flows and, consequently, the revenues of companies operating in the sector. The European Commission has launched measures and put forward proposals to mitigate the impact of this crisis.

Beyond the immediate shock, the tourism sector is facing other longer-term challenges related to its green and digital transformation, competitiveness, sustainability and resilience.

For the period 2021-2027, several programmes are planned that could be used to finance actions in the tourism sector, under direct or shared management, including those created to mitigate the impact of the pandemic.

GUIDE TO EU TOURISM FUNDING

The Commission has published an online guide on EU tourism funding. This guide highlights the wide range of funding programmes funded by the new budget, the 2021-2027 MFF and Next Generation EU. These resources support the transition to a more digital, sustainable and inclusive EU.

The guide helps to find appropriate funding. Contains links to the relevant EU programme websites with latest developments (such as annual work programmes or calls for proposals) and further details per programme.

To get inspiration, you can also see concrete examples of projects funded by previous EU programmes. The guide is available in all EU languages through a high quality machine translation tool.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide_en 



Below is an overview of the EU funding sources for tourism in 2021-2027 and the types of actions supported on the basis of Annex I to the European Court of Auditors' Special Report 27/2021: EU support to tourism.



Creative Europe programme

EU programme to support the cultural and creative sectors, including the audiovisual sector. Funds cooperation projects or platforms, including cultural events in the form of music and performing arts festivals; film festivals and markets; promotion of the city through culture; Development of the creative aspects of sustainable cultural tourism and the design and fashion sectors, and promotion and representation of these sectors outside the EU.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/creative-europe-programme_en?prefLang=it



Digital Europe programme

EU programme to support the digital transformation of European society and economy. Its ultimate objective is to support the strategic autonomy of the European single market. Funds the creation of data spaces: Common European Data Space for Cultural Heritage (support to digital transformation of the European cultural heritage sector) and Common European Mobility Data Space (support to interoperability); and the European digital innovation pole network (including support for SMEs in the tourism sector in their digital transformation).

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/digital-europe-programme_en?prefLang=it&etrans=it



Programme Erasmus+

EU programme in the fields of education, training, youth and sport. These are key areas that support citizens in their personal and professional development. It also supports projects on mobility, skills development and employability of young people in tourism, digital skills in cultural heritage, hospitality learning and innovation research in the tourism sector.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/erasmus_en?prefLang=it



Programme LIFE

EU programme to fund environment and climate action projects. Tourism activities related to the green transition may benefit from the programme. In particular, tourism projects supporting the circular economy, energy efficiency and renewable energy measures as well as climate neutrality may be eligible.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/life-programme_en?prefLang=it



Horizon Europe programme

Research and innovation framework programme, starting 2021-27. It has a budget of around EUR 95.5 billion for the period 2021-27 (at current prices), including EUR 5.4 billion from NextGenEU to stimulate economic recovery and make the EU more resilient for the future, and a strengthening of EUR 4 billion.

The programme promotes the development of new approaches, concepts and practices for sustainable, accessible and inclusive cultural tourism (research activity in cluster 2).

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/horizon-europe_en?prefLang=it&etrans=it



Programme InvestEU

EU programme promoting investments to strengthen tourism’s competitiveness, sustainability and value chains; sustainable, innovative and digital measures that could help reduce the climate and environmental footprint of the tourism sector. Potential beneficiaries: tourism enterprises; SMEs; regions and local authorities.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/investeu_en?prefLang=it



Single Market Programme (SMP)

EU programme which aims to provide member countries with the tools to recover from the COVID-19 crisis. The ultimate goal is to make the single market stronger and more resilient. Annex 2 focuses on improving the competitiveness of enterprises (including the tourism sector), in particular SMEs, and supporting their access to markets.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/single-market-programme-smp_en?prefLang=it







INTERREG EUROPE Programme 2021-2027

Interreg Europe is the Programme which supports regional and local governments across Europe to improve the design and implementation of regional, local and territorial development policies. It promotes experimentation and the exchange of knowledge and experience in this area, particularly by public authorities, management authorities, agencies, research institutes and thematic organisations.

https://www.interregeurope.eu/ 



INTERREG EURO-MED 2021-2027 Programme

Interreg Euro-Med 2021-2027 aims to contribute to the transition towards a climate-neutral and resilient society, fighting global changes that impact on the resources of the Mediterranean while ensuring sustainable growth and the well-being of citizens.

https://interreg-euro-med.eu/



INTERREG IPA ADRION 2021-2027 Programme

IPA ADRION acts as a political promoter and innovator of governance, promoting European integration between partner states, exploiting the rich natural, cultural and human resources surrounding the Adriatic and Ionian Seas and improving economic cohesion, social and territorial in the Programme area.

https://www.interreg-ipa-adrion.eu/



INTERREG ITALY-CROATIA 2021-2027 Programme

The Italy-Croatia Cross-border European territorial cooperation programme is the financial instrument that supports cooperation between the regions of the two Member States bordering the Adriatic Sea, through actions aimed at: Finance the exchange of knowledge and experience, develop and implement products and services for pilot actions, support investments through the creation of new business models, test the feasibility of new policies among regional and local stakeholders. https://www.italy-croatia.eu/web/italy-croatia



IPA III 2021-2027 Programme

The Pre-accession Assistance Programme (IPA III, the third edition of the Instrument for Pre-Accession) supports candidate and potential candidate countries in transforming their societies, their legal systems and economies along the path to EU membership. It is an investment in the future of the EU, making Europe safer and more prosperous by supporting the stability and prosperity of its closest neighbours.

https://eur-lex.europa.eu/IT/legal-content/summary/ipa-iii-the-instrument-for-pre-accession-assistance-2021-2027.html



European Regional Development Fund and Cohesion Fund (FESR/FC)

ERDF: investments to strengthen the long-term environmental and socio-economic sustainability and resilience of tourism, transforming the sector through lessons learned from innovative solutions;

FC: investments related to the tourism sector in the environment and trans-European transport networks, especially in regions with a strongly dependent economy on tourism.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/european-regional-development-fund-erdf-and-cohesion-fund_en?prefLang=it



European Social Fund Plus (FSE+)

The ESF+ has a total budget of over EUR 99 billion. It invests in people, creating and protecting job opportunities, promoting social inclusion, combating poverty and developing the skills needed for digital and green transition.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/european-social-fund-plus-esf_en?prefLang=it&etrans=it



European Agricultural Fund for Rural Development

The common agricultural policy (CAP) under the European Agricultural Fund for Rural Development (EAFRD or the so-called second pillar) supports the economic viability and viability of rural communities through development measures. Investments related to the tourism sector included in the National Strategic Plans of the Common Agricultural Policy.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/european-agricultural-fund-rural-development_en?prefLang=it



European Maritime Fund, Fisheries and Aquaculture (FEAMPA)

The Fund supports actions and investments that contribute to the protection of aquatic biodiversity and sustainable, low-impact fisheries and aquaculture. It also promotes the supply of healthy and quality fish products to European consumers. It finances tourism-related projects such as ecotourism, fishing tourism, local gastronomy (fish and seafood restaurants), accommodation facilities, tourist routes, diving, as well as support for local partnerships in coastal tourism.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/european-maritime-fisheries-and-aquaculture-fund-emfaf_en?prefLang=it



Fund for a just transition (JTF)

The Fund aims to reduce the social and economic costs of the transition to a climate-neutral EU economy by supporting diversification of economic activity, Creating new business opportunities and helping people to adapt to a changing labour market.

Financing for tourism SMEs: investments in fixed assets or intangible assets.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/just-transition-fund-jtf_en?prefLang=it



European Globalisation Adjustment Fund for workers expelled from employment (FEG)

The European Globalisation Adjustment Fund (EGF), set up in 2007, helps people to find a new job through further education or training or helps them to start their own business. 

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/european-globalisation-adjustment-fund-displaced-workers-egf_en?prefLang=it

REACT-EU

Under NextGenerationEU, REACT-EU provides an additional €50.6 billion (at current prices) for assistance to promote development in the context of the COVID-19 pandemic and its social consequences, as well as to prepare a green recovery, digital and resilient economy.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/react-eu_en?prefLang=it



Recovery and resilience device (RRF)

The Facility is the core of the European recovery plan, NextGenerationEU. It finances reforms and investments in EU countries from the start of the pandemic in February 2020 until 31 December 2026.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/recovery-and-resilience-facility_en?prefLang=it



Support from the European Bank for Reconstruction and Development (BERS)

The projects funded by the EBRD cover a wide range of sustainable practices and related market trends in the tourism sector. Of the 39 EBRD operating countries, 12 are located within the EU. There are 3 programmes with particular relevance for the tourism sector.

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/support-european-bank-reconstruction-and-development-ebrd_en?prefLang=it



European Investment Bank support (BEI)

The European Investment Bank is the financial arm of the European Union. The EIB offers loans, guarantees, equity investments and advisory services and operates both in the EU and worldwide. 

https://single-market-economy.ec.europa.eu/sectors/tourism/eu-funding-and-businesses/funding-guide/support-european-investment-bank-eib_en?prefLang=it



The EU’s tourism dashboard 

The EU Tourism Dashboard is an online knowledge tool developed by the European Commission, aimed at promoting and monitoring (1) green and digital transitions and (2) the socio-economic resilience factors of the European tourism ecosystem.

The dashboard provides visualizations of tourism relevant data and indicators collected from reliable and available sources concerning the tourism ecosystem, To enable profiling and monitoring of progress made by EU countries towards EU policy objectives. The indicators of the EU Tourism Scoreboard are organised under the green, digital and socio-economic policy pillars. In addition, the dashboard offers a set of basic tourist descriptors to provide further context for the characteristics of tourist destinations in terms of demand, supply and tourist offer. The dashboard currently covers all EU-27 Member States, Iceland, Norway and Switzerland and is aimed at tourism decision makers and operators as a main public to guide policies and strategies in the tourism ecosystem.

The current public version of the dashboard is the result of a consultation process launched in mid-2021, at the request of the Council of the European Union. EU Member States and other international organisations have contributed to the consultation and will continue to monitor and advise on the development of the EU Tourism Scoreboard.

The EU Tourism Scoreboard was developed by DG GROW and the Joint Research Centre, with the collaboration of Eurostat, the Environment DG and in consultation with the EU Member States through the Advisory Committee on Tourism. The European Commission would like to thank the following organisations for their contributions in the form of data or advice: euro control, European Travel Commission, Organisation for Economic Cooperation and Development, United Nations World Tourism Organization and Foundation for Environmental Education.

https://tourism-dashboard.ec.europa.eu/?lng=it&ctx=tourism 



Rural toolkit

Rural toolkit is the comprehensive guide to EU funding and support opportunities for rural areas in the European Union. The objective is to help local authorities, institutions and stakeholders, businesses and individuals to seek out and exploit existing EU funds, programmes and other funding and support initiatives and to promote development in rural areas.

Rural toolkit provides practical information, examples and direct links to existing programmes. Applications must be submitted via the official web pages of each initiative.

The guide is part of the European Commission’s long-term vision for stronger, connected, resilient and prosperous rural areas in the EU. It shows how the initiatives and practices supported by EU funding programmes and policies can help rural communities revitalise their territories.

https://funding.rural-vision.europa.eu/?lng=en 
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MINISTRY OF TOURISM

Sources:
https://www.gov.me/en/article/incentives-for-investors-in-the-tourism-sector-in-montenegro
https://www.gov.me/en/article/central-tourist-register
https://investitor.me/2022/01/14/top-10-turistickih-projekata-koji-se-trenutno-realizuju-na-crnogorskom-primorju/



Tourism is a strategic economic branch of the Montenegrin economy. Until 2020, which is characterized by the outbreak of the COVID-19 pandemic, from year to year, the tourism sector had recorded an increase in the number of tourists and overnight stays, investments, and final revenues. 

The key indicators from the report  of the World Travel and Tourism Council (WTTC) for Montenegro, which refer to 2019, are the following: total (direct and indirect) contribution of the tourism and travel sector to gross domestic product (GDP) was 30.9%, the total contribution to employment was 31.9%, and the share of tourism in total exports was 52.6%. If we look at the data for the period from 2009 to 2019, it can be stated that the number of tourists increased by 119%, the number of overnight stays by 91%, and the total revenue by 92%. Statistics also show that over 90% of tourist visits are in the coastal region and mainly during the short summer period (June-September).  

In order to further develop tourism to ensure employment increase, raise living standards, ensure more balanced regional development, but also improve the global recognizability of the country, the Government of Montenegro opted for continuous sustainable development of tourism, focusing on efficient use of resources, promoting Montenegro as sustainable, inclusive, green and smart tourist destinations. When creating a strategic approach, it is important to respect the constitutional provision that Montenegro is an ecological state, as well as the framework provided by the adoption of the National Strategy for Sustainable Development of Montenegro until 2030, which includes the principles of sustainability from the United Nations Agenda for Sustainable Development until 2030. 

Montenegro is recognized as a country rich in natural diversity in a small territory, a country of contrasts of North and South, with five national parks, five UNESCO World Heritage Sites, six nature parks, two marine protected areas, three Ramsar sites and numerous lakes, with rich cultural and historical and multicultural heritage, authentic gastronomy, and whose potentials have not been adequately and sufficiently valorized so far, in order to create a year-round tourist destination. In order to achieve the above in the best possible way, the Concept of the Spatial Plan of Montenegro until 2040 for the field of tourism was used for the development of this Strategy in order to harmonize them. In other words, the project teams for the preparation of both documents directly cooperated, exchanged data and visions in the direction of defining common positions on the development of tourism in Montenegro. In that sense, the visions for the development of tourism clusters in this Strategy are fully compatible with the visions for the development of the regions defined in the Concept of the Spatial Plan of Montenegro until 2040. 

Despite the progress made in the previous period, tourism has not developed in accordance with the principles of sustainability and preservation of the environment and resources. Among the goals of this Strategy, in addition to the segment of sustainability, special attention was paid to challenges such as: reducing seasonality with diversification of products and services, reducing regional development imbalance, improving the tourist experience, increasing the number of high-capacity accommodation in the Central and Northern region, improving accessibility by transport, implementation of innovative solutions and modern technologies, improving destination management, improving destination promotion, strengthening public-private partnerships, all in correlation with the strategic goals of the Government of Montenegro aimed at raising living standards. 

In order to achieve better results in the tourism sector, it is necessary to diversify products and services. It can be achieved through continuous work on the sustainable use of all natural and created potentials that Montenegro has. By diversification, the product would exceed the offer of “sun and sea”, as Montenegro is most often perceived as a tourist destination, and that would result with extended tourist season and balanced regional development, reducing the pressure on the coast, while respecting the principles of sustainable development of the destination. Tourism, as the dominant development branch of Montenegro, is of key importance for achieving economic stability. As such, it promotes the further development of complementary industries, mostly agriculture and food industry, transport, trade, and construction. Complementarity with other sectors is the basis for wider coverage and further concretization of development plans, activities and measures that apply to the entire economy. 

The global crisis in 2008 significantly affected the destabilization of tourism in Montenegro. In that year, the Montenegro Tourism Development Strategy until 2020 was adopted. This Strategy defines the strategic goal of tourism development, which reads: By applying the principles and sustainable development goals, Montenegro will create a strong position of a global high-quality tourist destination, tourism will provide the Montenegrin population with enough jobs and raise living standards, and the country will generate revenue in a stable and reliable way. However, the strategic and operational goals of the Strategy have not been implemented, as evidenced by numerous inherited problems and the situation in which tourism in Montenegro is, which is partly caused by the global economic crisis. 

The Ministry of Economic Development has initiated the development of a new Montenegro Tourism Development Strategy 2022-2025 with the Action Plan.  The Strategy refers to a four-year period due to more efficient strategic planning of tourism development in the conditions of altered reality, in accordance with the current pandemic and other potential challenges. The Strategy is an umbrella strategic document, which identifies opportunities for further development of tourism, taking into account the principles of sustainability, compliance, potential, development needs and requirements of the economy, domestic and foreign markets.  

During the drafting of the Strategy, trends in the international market were taken into account, as well as the health and economic crisis caused by the COVID-19 pandemic. Therefore, it seems that it is the right moment to, in addition to the recovery of tourism, pay attention to the creation of a new development and management model. In this regard, Montenegro Tourism Development Strategy 2022-2025 with the Action Plan defines the directions of tourism development, with the development of competitiveness and better positioning of Montenegro on the global tourism map. The Action Plan defines key measures and activities as well as their holders, and envisages deadlines and financial framework for their implementation. 

The preparation of the document included a wide range of stakeholders, at the state and local level, partners from the public and private sector - relevant ministries and other institutions with public authority, academia, the National Tourism Organization of Montenegro and local tourism organizations, tourism, business and tourism associations, the NGO sector, but also international actors such as the World Bank, the European Bank for Reconstruction and Development (EBRD), the German Agency for International Cooperation (GIZ) and the UN Development Program (UNDP). During the preparation of both the text of the Strategy and the Action Plan, it was taken into account that specific activities and projects of other relevant ministries (transport, energy, utilities, etc.) that are in the function of tourism development, are in principle presented in the Action Plan of this Strategy, because their specific and detailed implementation is the subject of the scope of work of relevant ministries, with a tendency to avoid overlapping in terms of inter-ministerial cooperation and taking into account cross-cutting documents. 

The engagement of the United Nations World Tourism Organization (UNWTO) should be especially emphasized, since it followed the entire process of drafting the Strategy and with its suggestions and reports made by experts, contributed to harmonizing the goals of this Strategy with UNWTO goals and current, very demanding, present and future trends in the international tourism market, analyzing the Montenegrin market as well. Due to all of the above, the Strategy is internationally recognized. 

Partnerships at all levels are envisaged for the implementation of the Action Plan measures, especially at the level of public and private sectors, because only through synergy, as well as comprehensive networking of a large number of stakeholders, tourism can fully contribute to Montenegro's economic prosperity.    





•	EU programs and funds  

The existence of this strategic document creates an opportunity, and in many segments it is a precondition for applying for funds offered by various international sources of funding. Therefore, the Strategy represents a perspective for the use of many financial potentials, both for the relevant ministry, or other institutions of the public administration system, and other tourism actors who have so-called cross-cutting activities related to this Strategy. 

In 2006, the European Union established the Instrument for Pre-Accession Assistance (IPA) , with the aim of supporting institution building, implementing key reform processes on the path to the EU accession, but also supporting socio-economic development. So far, projects financed by IPA funds through the financial perspectives of IPA 2007-2013 (IPA I) and IPA 2014-2020 (IPA II) have been implemented and are still being implemented in Montenegro, and IPA 2021-2027 (IPA III) is being prepared. IPA also includes support provided through regional programs and instruments, such as the Multi-Beneficiary IPA Program, the Western Balkans Investment Framework and the EU Programs, as well as through cross-border and transnational cooperation programs. The IPA function is to assist countries which are in negotiations with the EU in achieving sustainable development and poverty rate reduction, and is also a preparation for the use of EU structural and cohesion funds, which are available after accession to the European Union. 

Under the IPA I and IPA II programs, support was implemented through several components / sectors. Tourism is not recognized separately anywhere, but the components / sectors have been comprehensively defined, so many projects in the field of tourism have been financed from these funds.                                                                                                    

Under the IPA I financial perspective (2007-2013), the European Commission has allocated a total of EUR 235 million to Montenegro through 5 components. Under the IPA II financial perspective (2014-2020), the European Commission has allocated EUR 279.1 million of support to Montenegro, directed through 8 components within which numerous projects in tourism have been implemented. When it comes to IPA III, funds available for all Western Balkan countries for the financial perspective 2021-2027 will amount to more than 14 billion euros.                                                                                                     

Apart from the IPA program, in the previous period Montenegro has participated and will continue to participate in some other EU programs, including Horizon 2020, Creative Europe, Erasmus +, COSME, Europe for Citizens, European Program for Employment and Social Innovation (EaSI), IPARD II and III, etc., which are also relevant in the field of tourism. 

The same as before, beneficiaries of funds for tourism projects can be non-profit entities with public authorities at the national and local level, NGOs, associations and unions, universities, and other non-profit entities whose activities are harmonized with the subject of the project. 

The following are some examples of projects in the field of tourism whose implementation is underway, and within the European Territorial Cooperation Program, which includes partners from Montenegro:                                                                                                     



•	Projects financed from trilateral programs

Due Mari - Next Generation Tourism Development / May 15, 2019 – November 14, 2022/ , is a thematic project within the Interreg IPA CBC Italy – Albania - Montenegro program. The total budget of the project is 5,206,934.15 euros. On the Montenegrin side, the partners are the Ministry of Economic Development and the National Tourism Organization of Montenegro, and the Ministry of Education, Science, Culture and Sports is an associate partner. The aim of the project is to synchronize the economic development of tourism, taking into account the advantages of the program area, through the use of smart technologies and better presentation of local and regional cultural and natural sites. Specific contributions for Montenegro are: collecting data from 270 tourist (cultural and natural) localities in Montenegro in the form of 360◦ videos and photos, creating a Due Mari virtual route, posting data on a common virtual V3D platform, new website of the National Tourism Organization of Montenegro, joint Strategy and Action Plan on Sustainable Management of the Due Mari platform and route, guidelines on the use of innovative digital media in joint promotion through the Due Mari tourism platform, exchange of experiences and modernization of the tourist offer, creation of a new tourist offer, etc.  



WRECKS4ALL - Protecting Underwater Heritage Through its Digitalization and Valorization as a Novel Touristic Offer / August 15, 2020 – August 14, 2022 / , is a project implemented within the second call of the Interreg IPA CBC Croatia – Bosnia and Herzegovina – Montenegro. The total budget of the project is 1,016,778.32 euros. Project partners from Montenegro are the University of Montenegro - Faculty of Maritime Studies and the Tourism Organization of Municipality of Bar, and other partners are the Tourist Board of Herzegovina - Neretva Canton and the University of Split - Faculty of Maritime Studies. The main goal of the project is the valorization of the underwater cultural heritage of the eastern Adriatic in order to create a more diverse tourist offer and sustainable use of the cultural heritage of the cross-border area.                                                                                                    

ePATH - Endemic Pathway /November 01, 2020 – October 31, 2022/   is a project implemented within the second call of the Interreg IPA CBC Croatia – Bosnia and Herzegovina – Montenegro. The total budget of the project is 1,540,375.30 euros. The partners in the project are the Public Enterprise of Hutovo Blato Nature Park from Bosnia and Herzegovina, the City of Makarska from Croatia and the Public Enterprise for Coastal Zone of Montenegro. The main goal of the project is to improve the tourist offer and preserve the natural and cultural heritage of the cross-border area by developing new natural and cultural trails. 

ĆIRO II - Cross-border Thematic Tourism Destination: Old Narrow Gauge Railway / September 01, 2020 – August 31, 2022/ , is a project implemented within the second call of the Interreg IPA CBC Croatia – Bosnia and Herzegovina – Montenegro. The total budget of the project is 1,770,362.68 euros. The project partners are the Agency for Construction and Development of Herceg Novi, the municipality of Ravno - Bosnia and Herzegovina and the municipality of Konavle - Croatia. The main goal of the project is to strengthen and make the offer of the neighboring areas of Herzegovina, Dubrovnik-Neretva County and the Bay of Kotor more diverse, through the tourist development of the old narrow gauge railway called ĆIRO. In Montenegro, a part of the bicycle path on the Sutorina - Njivice route will also be reconstructed, as well as the road to the old railway station of Sutorina. 

HeritageREVIVED - Preservation, Valorization and Promotion of Cultural Heritage on the Outskirts of Urban Areas /October 15, 2020 – October 14, 2022/ , is a project implemented within the second call of the Interreg IPA CBC Croatia – Bosnia and Herzegovina – Montenegro. The total budget of the project is 1,965,441.19 euros. The project is implemented by the Municipality of Ulcinj in cooperation with partners from Bosnia and Herzegovina (PI Development Agency of the West Herzegovina County and City of Ljubuški) and Croatia (City of Solin and County Road Administration Split). The project aims to promote and create a more diverse tourist offer of the cross-border area through revitalization and sustainable use of neglected cultural heritage. 

CUHaCHa - Enhancing Sustainable Tourism Development through Culinary Heritage / August 15, 2020 – August 15, 2022/, is a project implemented within the second call of Interreg IPA CBC Croatia – Bosnia and Herzegovina – Montenegro. The total budget of the project is 710,946.24 euros. The project partner from Montenegro is the municipality of Tivat, and other partners are the Zadar County Rural Development Agency, Croatia, the Ministry of Education, Science, Culture and Sports of Herzegovina-Neretva Canton, Bosnia and Herzegovina and Zadar Canton, Croatia. Research of culinary heritage, recipes and old methods of food preparation, creation of culinary heritage trails, equipping traditional kitchens, one in each partner country which will promote the culinary heritage of project areas in various cooking classes, are just some of the project activities. 



•	Projects financed from bilateral programs

Cult Bike Route / July 15, 2021. – January 15, 2022/  is a project implemented within the second call of the IPA Cross-Border Cooperation Program Serbia – Montenegro. The total budget of the project is 299,898.00 euros. The partners in the project are the Ministry of Education, Science, Culture and Sports of Montenegro, the Discover Serbia NGO from Priboj and the Students’ Association of the Faculty of Transport and Traffic Engineering, Belgrade. The aim of the project is to develop a new cultural cycling route - CULT Bike Route - which connects Eurovelo 8 with Eurovelo 6/11. 

Cultural heritage - Treasure of Cross Border Region , is a project implemented within the second call of the IPA Cross-border Cooperation Program Montenegro – Kosovo. The total budget of the project is 421,066.31 euros. The project is being implemented by the municipalities of Gusinje and Peja. The goal of the project is to contribute to the valorization of the cultural heritage of the Prokletije region by establishing new cultural routes and trails as a new tourism product and offer in the target area. The project will also engage and improve the knowledge and skills of people from rural areas to provide tourism services. 

Katun Roads of Montenegro and Bosnia and Herzegovina /June 05, 2020 – June 04, 2022/ , is a project implemented within the second call of the IPA Cross-border Cooperation Program Bosnia and Herzegovina – Montenegro. The total budget of the project is 466,530.53 euros. The project is implemented by the National Tourist Organization of Montenegro, Sarajevo Regional Development Agency SERDA, Faculty of Agriculture and Food, University of Sarajevo, Municipality of Fojnica and Regional Development Agency for Bjelasica, Komovi and Prokletije. The general goal of the project is to diversify the tourist offer of the cross-border area on the basis of natural and cultural heritage, with an emphasis on rural areas, i.e., katuns. 



•	Mediterranean program  

SMARTMED - Empower Mediterranean for Smart Tourism /September 01, 2019 – September 30, 2022/, is a project that is being implemented within the Interreg Med Program, and the Ministry of Economic Development participates as an IPA partner. The goal of the SMARTMED project is to develop the Mediterranean as an attractive, smart and inclusive destination. The main challenges that the SMARTMED project has to face are the pronounced seasonality and the lack of effective cooperation among the key tourism strakeholders. Seasonality is reflected in high concentration of tourism turnover in time (in a specific, short period of the year, mainly in the summer months) and space (coastal area and a certain number of coastal towns). The main result of the SMARTMED project is the definition of a new business model of SMART tourism. In addition to the leading partner of the project, the Ministry of Tourism and Sports of the Republic of Croatia, 12 other partners are participating in the project. The total budget of the project is 3,000,000.00 euros, of which 2.55 million euros are co-financed from the European Regional Development Fund. The budget of the Ministry of Economic Development is 35,000.00 euros. 

Alter Eco Plus - Alternative Tourist Strategies to Enhance the Local Sustainable Development of Tourism by Promoting Mediterranean Identity /June 01, 2021 – June 30, 2022/, is a project that is being implemented within the Interreg MED program, and the Ministry of Economic Development participates as an IPA partner. The total budget of the project is 400,000.00 euros, and the budget of MED is 50,000.00 euros. The partnership agreement for the Alter Eco Plus project was signed between the Ca 'Foscari University of Venice - Department of Economics, as the lead partner and the Valencia Institute of Building, the Government of Catalonia - Directorate General for Tourism, Development Agency of South Aegean Region - Energeiaki S.A., Ministry of Economic Development Montenegro, Dubrovnik-Neretva County - Department for Economy and Maritime Affairs, as partners. The task of the project is to find the optimal way to overcome the shortcomings and improve the capacity in the sustainable development of tourism by determining the “carrying capacity limit” for tourist places.                                                                                                     



•	European Green Deal

The European Green Deal 2019 is a development strategy goals of which are also implemented in the development documents of Montenegro. Its goal is to transform into a righteous and more prosperous society, with a modern, resource-efficient and competitive economy, with reduced CO2 emissions, where economic growth is separate from resource use. The aim of this strategy is to protect, but also to encourage human, social, natural and economic capital, and to help achieve the UN sustainable development goals in the countries. 

All 27 EU member states have bound to transform the EU into the first climate-neutral continent by 2050. In order to achieve the above, they have committed to reduce greenhouse gas emissions by at least 55% by 2030, compared to the levels from 1990. The idea is to review every existing law on climate values, and also to lay a stronger foundation for the circular economy with the new legislation. 

The overarching aim of the European Green Deal is for the European Union to become the world's first climate-neutral bloc and encourage more active action in a number of different sectors, including construction, energy, transport, agriculture and food production, and so on.  

As the main driver of economic development and investment in Montenegro, the tourism sector is directly and indirectly responsible for a large part of GHG emissions, especially those originating from transport and accommodation facilities. In this regard, in cooperation with UNDP, Montenegro has implemented an innovative project - Towards Carbon Neutral Tourism in Montenegro funded by the GEF. The project aimed to contribute to the reduction of greenhouse gas emissions (primarily CO2) in the tourism sector and significantly reduce the negative impact on the environment. Support was granted to 32 investment projects introducing energy efficiency measures and using renewable energy sources, while about 30 hotels received a green certification and thus contributed to reducing CO2 emissions, while raising public awareness of the importance of nature protection and climate change at the same time. The project helped establishment of Eco Fund that will support the implementation of sustainable projects under the polluter pays principle. 

The Economic and Investment Plan for the Western Balkans, adopted by the European Commission on October 6, 2020, aims to encourage the region's long-term economic recovery, support green and digital transition, strengthen regional integration and moving closer to the European Union. The investment plan will be a key driver that will enable public and private investments of European and international financial institutions in the region. Among other things, the Plan defines the priority of “private sector competitiveness”, in order to provide conditions for increasing the amount of grants while guaranteeing capacity to support the private sector while mobilizing aid for sustainable rural development. 









•	Regional cooperation

The strategic goals presented by the Europe 2020 Strategy are further developed through the South East Europe 2020 Strategy, the Strategy for the Adriatic and Ionian Region, the EU Strategy for the Danube Region and the Central European Initiative, but from the aspect of the region, their potentials and advantages that can provide faster and sustainable economic growth and development, while removing recorded barriers at the same time and overcoming weaknesses that are barriers to development. 

The EU Strategy for the Adriatic and Ionian Region (EUSAIR) includes nine countries in the Adriatic-Ionian region: Italy, Greece, Slovenia, Croatia, Serbia, Montenegro, Bosnia and Herzegovina, North Macedonia and Albania. The main goal is the accelerated socio-economic development of the Adriatic-Ionian macro region through enhanced cooperation among the nine countries in the fields of transport infrastructure, energy, blue growth, and tourism and biodiversity conservation, while maximizing the contribution of tourism to growth and employment and promoting cooperation between EU countries, especially by exchanging good practices.                                                                                                    

The European Union Strategy for the Danube Region (EUSDR) was adopted in the field of regional connection and cooperation of the Danube region, which includes 14 countries: Austria, Bulgaria, Germany, Hungary, Romania, Slovakia, Croatia, Serbia, Moldova, Ukraine, The Czech Republic, Slovenia, Montenegro and Bosnia and Herzegovina. The strategy is based on four pillars and 11 priority areas, where for the field of tourism development, the importance of connecting people and countries through culture and tourism within priority area 3 (To promote culture and tourism, people to people contacts) is especially emphasized.  

Central European Initiative (CEI) - In 2021, Montenegro continued its presidency of the Initiative, which began in 2020, which confirmed its commitment to regional cooperation, further progress in EU integration process, development of good neighborly relations, as well as active engagement in numerous project activities within the Initiative. In the period marked by the COVID-19 pandemic, regional cooperation has gained importance, and the effectiveness of the Initiative in strengthening partnerships with all CEI member states, the Secretariat and other relevant regional actors is ensured through constructive dialogues and project-oriented cooperation in strategic areas. Montenegro is the first country since the establishment of the CEI to chair the Initiative for two years in a row.  

All these activities and projects in which special emphasis is placed on synchronization with EU legislation and funds will contribute to more efficient and effective economic and sustainable development of tourism, i.e., improving the position of Montenegro on the international economic scene. According to the report of the World Economic Forum on the competitiveness of travel and tourism for 2019, Montenegro was ranked 67th out of 140 countries in terms of competitiveness and was better positioned compared to the countries of the Region (Table 1). 



IMPLEMENTATION OF PRIORITY PROJECTS IN THE FIELD OF TOURISM 



The implementation of priority projects in the field of tourism refers to: valorization of localities in the areas of Bjelasica and Durmitor; construction of a tourist complex, marina and supporting infrastructure of Porto Montenegro – Tivat; construction of the tourist complex of Portonovi, Kumbor, Herceg Novi; construction of the tourist complex of Luštica Bay, Tivat; construction of the tourist complex of “Plavi horizonti“ - Tivat; reconstruction of the Mamula fortress on the island of Lastavica, Herceg Novi; construction of the “Kraljičina plaža” Hotel  – Sveti Stefan, Budva; tourist valorization of a part of the property of HTP “Ulcinjska Rivijera”, AD Ulcinj – “Bellevue” and “Olympic” hotels and construction of the tourist complex of “Montrose” (“Ritz Carlton Montenegro”).  



When it comes to the tourist valorization of localities in the area of Bjelasica and Durmitor, we emphasize that the lease agreement for the location of the former military tourist resort Mediteran in Žabljak and the lease agreement for the location of the mountain center of Kolašin 1600, Kolašin have entered into force, and initiated activities on the preparation of project documentation and other activities of importance for the beginning of the implementation of investment obligations. At the location of the Kolašin 1600 ski center, the construction of a hotel and tourist complex with a total value of 77 million euros is planned and the project activities are proceeding according to the planned dynamics. Work continued on the “K16” Hotel and the construction of the apartment building Q has begun. When it comes to the project on the site of the military-tourist resort Mediteran in Žabljak, it is important to note UNESCO opinion. In the meantime, the investor filed a lawsuit for damages due to the impossibility of building the project. 



In connection with the implementation of the Portonovi project, 2021 was marked by the opening of the first and only “One & Only” hotel in Europe, which officially started on May 1, 2021, and during the summer tourist season and the Portonovi resort and One & Only hotel recorded a high occupancy rate, which amounted to up to 90%. We would like to point out that in the course of the implementation of the Portonovi project so far, according to the data submitted by the investor, almost 800 million euros have been invested, of which slightly less than 20 million euros in 2021. 



Also, the year 2021 was marked by significant investment activity within the Porto Montenegro project, i.e., the beginning of the construction of the Boka Place five-star hotel with 240 accommodation units, which will be managed by Kerzner International. This is a project whose investment exceeded the agreed amount of 450 million euros, so far 788 million euros have been invested in the project, of which 58.2 million euros in 2021. 



In the previous period, significant activities were implemented within the Luštica Bay project, so since the beginning of the implementation, 293 million euros have been invested, and in 2021, 27.2 million euros. In 2021, the preparation of project documentation for the construction of a new 5-star hotel with a capacity of 200 accommodation units has begun, and several villas and residential buildings have been built in the “Marina Village” and “Centrale” apartment complexes. 



Also, the construction of a hotel of museum character on the island of Lastavica - Mamula Fortress continues, which is taking place in accordance with strict conservation conditions, where the total amount of investment in the project exceeded 20.9 million euros. 



Regarding the implementation of the “Kraljičina plaža“ Hotel project, after the construction application was made on November 1, 2019, construction works on the hotel began, and the project was included in the List of development projects in the field of tourism within a special investment program of special importance for economic and business interest of Montenegro (November 7, 2019). So far, 11.5 million euros have been invested in the project, and the total planned investment in that project is 73 million euros. 



Tourist valorization of a part of the property of HTP “Ulcinjska Riviera”, AD Ulcinj - Bellevue and Olympic hotels in the southernmost Montenegrin municipality has significantly improved the tourist offer, and the “Karisma Hotels Adriatic Montenegro” Ltd. Company invested 24 million euros and fulfilled its investment obligations, within the first and second phases of the investment, according to the reports of the Controller (“PwC”). 



After formalizing the cooperation with the renowned brand, the Montrose project was renamed “Ritz Carlton Montenegro”, and the previous period was characterized by activities aimed at building the necessary infrastructure, as a precondition for building a future luxury tourist complex, in accordance with the Lease Agreement. According to the data received from the investor, 34 million euros have been invested in the project since the beginning of the implementation. 



Implementation of development projects on the improvement of tourist infrastructure 



Implementation of development projects on improvement of tourist infrastructure, includes activities primarily in ski centers in Bjelasica and Komovi, Durmitor and Hajla, but also natural attractions - Đalovića cave, which include construction of new lifts, ski slopes, artificial snow systems, base stations, access roads and supporting infrastructure, as well as the necessary measures for their implementation. 



Therefore, work continued on all construction sites in the north of Montenegro, which were preserved during the winter period, in accordance with the planned activities. This is supported by the data that the Public Works Administration has achieved investments in these projects in the north of the country in the amount of over 5.75 million euros, as of September 30, 2021. 



In general, it is important to emphasize that the most important infrastructural activities take place in the north of Montenegro, in the mountains of Bjelasica and Komovi, Hajla and Štedim, Durmitor, as well as in Đalovića gorge. So far, over 86 million euros have been invested in these projects. 



For the development of three ski resorts in the area of Bjelasica and Komovi - Kolašin 1600 in Kolašin, Žarski in Mojkovac and Cmiljača in Bijelo Polje, the multi-year budget plans significant investments in infrastructure development at these sites, and so far a total of over 52.4 million euros has been invested, as of September 30, 2021.    

  

After the opening of the “Kolašin 1600” Ski Center in February 2019, which put into operation a cable car with a capacity of 2,600 skiers per hour, worth 8,979,740 euros, with infrastructure that serves over 10 km of ski slopes, final works are underway as well as the construction of a new K7 cable car worth 8,998,000 euros, which will connect two existing ski centers, accompanying ski slopes along the K7 cable car, as well as activities at the new substation to power the new cable car and contracted construction of a garage for ski resorts in Kolašin. Also, we are working on the preparation of the project of water supply of the new mountain center and snowing of the existing and new ski slopes. On the implementation of this project, 24,483,576 euros have been spent so far, of which in 2021, as of September 30, 1,526,480 euros. 



So far, 10,731,423 euros have been invested in the future “Žarski” Ski Center, of which 49,003 euros in 2021, as of September 30. Investments were invested in the infrastructural works of the access road of Vragodo-Vrioci-Žarski katun, in the preparatory activities for the implementation of the secondary electric power infrastructure and water supply of the service facilities of the base station. Also, the construction of a cable car worth 8,990,700 euros is underway, as well as accompanying ski slopes in the length of about 9.5 km, worth 1,899,700 euros. 

 

When it comes to the future “Cmiljača” Ski Center, activities are underway on the construction of road, electricity infrastructure, cable cars from the accompanying 3 km of ski trails, as well as the base station, which is planned to be completed in October 2022. So far, 17,031,448 euros have been invested in the implementation of this project in the total infrastructure of this ski center, of which 91,784 euros in 2021, as of September 30. 



Intensive activities are underway to create infrastructural preconditions for the valorization of the Đalovića cave, which is located on the territory of the municipality of Bijelo Polje. So far, 15,181,093 euros have been invested in the construction of infrastructure, of which 3,423,305 euros in 2021, as of September 30. Works on the construction of the cable car and gondola and road and electricity infrastructure are in progress. Also, works are underway on arranging the interior of the cave itself. Reconstruction of the local road of Gubavač - Bistrica in Bijelo Polje, with a bridge over the river Bistrica, construction of a visitor center and regulation of the riverbed are also contracted works whose implementation takes place within this project. 



In the current period, 8,817,344 euros have been invested in the infrastructural equipment of the future “Štedim – Hajla” Ski Center, of which in 2021, a total of 30,548,856 euros as of September. In this ski center, works are underway on the implementation of projects for the construction of a ski lift with accompanying ski slopes, a base station facility, as well as works on road infrastructure.  



The special purpose spatial plan for the Durmitor area was adopted in 2016, which was the basis for initiating the planned activities on the Savin Kuk project. So far, 9,815,015 euros have been invested in the infrastructure of this project through the Capital Budget (a large part of this amount refers to the purchase of a cable car that is not installed on Sava Kuk, but was repurposed to Bjelasica by the Government Decision), of which in September 2021, a total of 111,137.00 euros. All further activities related to the contracts carried out by Public Works Administrations for ski infrastructure construction projects at the Savin kuk ski resort in Žabljak have been temporarily suspended, in accordance with UNESCO guidelines. In order to continue investment activities and improve the offer at the Savin Kuk ski resort, a Program Task was drafted to prepare a Feasibility Study for the reconstruction of the old or construction of a new cable car with the existing cable car route on the Savin Kuk cable car, Žabljak, and in December a new tender was announced for the preparation of a Feasibility Study for the reconstruction of the old or construction of a new cable car with the existing cable car route on Savin kuk, Žabljak, conducted by the Ministry of Economic Development. 



The competent Ministry of Culture and the UNESCO Office, as an organizational unit of the Ministry, will be involved in the challenges related to the protection of UNESCO sites in Montenegro during investment activities. 



Investments that are not implemented 

In addition to the successful conduct of investment activities, in general, a number of privatizations have not been completed in accordance with contractual obligations, specifically: 

“Cristal Rivijera” Hotel, Petrovac 

“As Perazića Do” Hotel 

“Galeb” Hotel, Ulcinj 

Purchase and sale agreement of the “Grand Lido” Hotel and “Lido” Apartments, Ulcinj 

Location of the former “Jadran” Hotel in Ulcinj 

Sale contract of 59,4516 % of the share capital of the HTP “Boka” JSC company, Herceg Novi – “Vektra Montenegro” Ltd, Podgorica 

“Jezera” Hotel, Žabljak 

“Planinka” Hotel, Žabljak 



However, it is necessary to further carry out activities on the valorization of the localities in question and resolving their status through legal proceedings. They represent a significant potential that through adequate investment activities would become recognizable tourist complexes that would be the drivers of high quality tourism development, which would provide many benefits for the municipalities in which they are located, and for the overall tourism industry.  
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1. [bookmark: _Toc181863057]Model step



A standard model based on financial advice documents, enterprise creation quick referral guide, synthesis on funding opportunities, communication tips&tricks, project management templates, handbook for actors has been developed. The set of tools will form a complete “toolbox”. 

In this document you will find a synthesis about:

· Communication management,

· main Digital Communication topics, specifically related to tourism sector (and workation); 

· some useful tools for Communication activities.










2. [bookmark: _Toc181863058]COMMMUNICATION TIPS & TRICKS



[bookmark: _Toc181863059]COMMUNICATION MANAGEMENT

[bookmark: _Hlk177398486]Communication Management is the systematic planning, implementation, and monitoring of all communication channels within a project or organization. Its purpose is to ensure that information is efficiently exchanged between team members, stakeholders, and clients, promoting clarity and understanding. Effective communication management involves identifying key stakeholders, defining communication methods and frequency, and establishing clear messages tailored to different audiences. This process helps prevent misunderstandings, align expectations, and keep everyone informed about project progress, changes, or issues. By fostering transparency and collaboration, communication management is essential for the success of any project or business initiative.



Communication plays a crucial role in the tourism industry, particularly in the context of digital marketing and in emerging niches such as Workation. For tourism businesses, effective communication helps build strong relationships with potential travellers, create brand awareness, and promote destinations or services. In the digital age, where travelers rely heavily on online platforms to gather information and make decisions, clear and engaging communication becomes essential. Through social media, websites, email marketing, and online advertising, tourism companies can reach a global audience, showcase their offerings, and provide personalized experiences. Digital marketing not only enhances visibility but also fosters customer trust and loyalty by delivering timely and relevant information tailored to the needs and preferences of different market segments.








[bookmark: _Toc181863060]DIGITAL COMMUNICATION



The digital environment can help you increase the visibility and impact of your communication. Different demographics communicate in different ways and on different channels – so choosing the best methods for reaching your audience is key.

Since each channel has its own individual traits, we have provided an overview for each of the main channels to guide you towards creating better and more relevant content.



• Social media

· Facebook

· Instagram

· Pinterest

· Twitter



• Booking and review sites

· Hotel booking sites

· Flight booking sites

· Review and price comparison sites

· Budget travel sites



It may take time to get people to respond to your content and to engage with you via these channels. Don’t let that discourage you. Do invest time to talk to people and build relationships. In the long term, this may help you to gain loyal customers.





[bookmark: _Toc181863061]SOCIAL MEDIA

Facebook

Facebook is one of the most popular social media channels. While most of Facebook’s audience is between 18 and 34 years old, you can use the tool to reach potential customers of all ages.

Consider using Facebook to tell people about your company and your services. List your services, display your menu or include some photos to let people see what you have to offer. Facebook can also be useful for keeping your audience up to date on what’s happening in your business. Post regularly about news and special offers.







You could give people tips to help them use your products or run a contest and give away something small to the winners. These tips may be helpful when creating your Facebook page:

• enable specific features such as messaging, so people can contact you privately,

• activate special content – such as your menu, or an online shop for selling your products,

• start posting updates and offers as soon as you publish the page – your page should be active before you promote it,

• promote your page by inviting your customers and contacts to connect with it.



Do bear in mind that building an audience will take time.

When you write the posts for your Facebook page, keep the following in mind:

• keep your posts short – around 80 to 160 characters,

• use images to illustrate your posts,

• try asking a simple question to start a discussion,

• give a clear call to action – tell your followers what you want them to do,

• offer some interesting information to catch people’s interest,

• be positive.



Instagram

Instagram is a highly visual channel based on photos and videos. This app is targeted at people using mobile devices (smartphones) to communicate online. Instagram generally caters to a younger demographic, making it suitable for promoting tangible products or services to people aged between 18 and 34. With a business account, you can include your opening hours, business address and phone number. You could use the platform to share images and short videos that showcase your events, products and services. You could also post content to help or inspire your customers – telling the story about your business or one of your employees, for instance. Think about these tips when posting on Instagram:

• use relevant hashtags to reach your target audience,

• include mentions to encourage collaboration,

• try showing your audience some parts of your business that are normally hidden from public view,

• use teaser photos to build curiosity around your new offerings,

• be creative – unusual images will help catch people’s attention,





Pinterest

Pinterest is a photo-sharing social network that people use to upload, share and ‘pin’ images. The majority of Pinterest users arewomen and people in a higher tax bracket, meaning they are generally affluent and have disposable income.

Pinterest is very popular with artists, photographers, graphic designers and craftspeople. Some people simply use it to explore and organise their ideas – what they would like to purchase or learn about and where they would like to visit. You can use Pinterest for Business to create a visual display of your company and its services, organised into different pinboards. Bear the following in mind when posting on Pinterest:

• build content-rich pin boards focused on your expertise,

• use keywords in your content to ensure it is easily found in searches,

• mention your followers in your Pinterest comments or pin descriptions,

• include your business name in your descriptions to ensure it gets shared,

• add captions and a call to action (such as a link to your website) to each photo.



Twitter

As a popular channel suited to direct engagement, you can use Twitter to connect with people who regularly use your services. The platform tends to be used by adults aged 18 to 29. You can use Twitter to:

• tell people about events, news or special offers,

• simply remind your audience that you are there,

• share photos – for example of your refurbished hotel rooms or the dishes on your menu.

Twitter is also a useful tool for customer service – in fact, customers are increasingly turning to the platform for support. As Twitter is conversational and used in real time, customers can easily ask questions, tell you what they like and dislike, or reach out when they need help.

Bear these tips in mind when posting on Twitter:

• keep your tweets short,

• add images or videos to your tweets,

• follow other people to ensure you get followed back,

• favourite and retweet other users’ posts,

• connect with others using ‘mentions’ and replies,

• use hashtags to help others discover your tweets.







Travel booking and review sites

Travel booking and review sites are used by today's travellers to search for information or to book hotels, tours, transportation and activities – along with any discounts available.



[bookmark: _Toc181863062]BOOKING & REVIEW SITES



HOTEL BOOKING SITES

People use sites like lastminute.com and Booking.com to search for hotels and to compare the following before making a reservation:

• price,

• quality,

• rating,

• location,

• amenities,

• availability.



But these sites are not just about hotels – they can also help travellers discover local services including city tours and restaurants. For hotel owners, these sites can help to fill empty rooms during the low season. They can also be used to promote special offers and last-minute deals. Whether you are a hotel owner or service provider, you may wish to research the affiliate programmes provided by various hotel booking sites to help you reach travellers coming to your city.





FLIGHT BOOKING SITES

While sites such as Expedia and Skyscanner primarily help travellers find the flights they need, they are increasingly looking to help travellers organise their entire visit. As well as flights, hotels and car hire, they are helping users manage their itineraries.

These sites also guide users to attractions and services – and in some cases propose activities – in the city they are visiting. As such, they can help you to reach travellers before and during their stay.













REVIEW AND PRICE COMPARISON SITES

Travellers use price comparison sites to search for the prices of flights, hotels and car hire across thousands of booking sites. These sites also give customers ideas about where they could go and what activities they could do in the given place. All age groups use these sites to find the best prices and to learn what others have to say about a particular hotel, restaurant, activity or any other travel-related service, including about the location itself. People are turning to such sites for advice before looking for rooms or services. A rating by an affiliate programme and reviews from users can give your potential customers confidence in what your company offers.





BUDGET TRAVEL SITES

Budget travel sites such as Ice Lolly and Holiday Pirates are particularly popular with a younger demographic because of the constant discount rate they offer. That said, prices are highly affordable for people of any age with a limited budget.

These sites tend to focus on a range of aspects of a traveller’s holiday – from hotels and flights to cars, tours and activities. You may wish to research the sites that will allow you to highlight your best offers and fill your bookings during the low season.



TRIPADVISOR LISTINGS

If you are an official representative of your property, service or business, you can set up and manage a free TripAdvisor listing. If your business is already listed, you can claim the page. TripAdvisor provides tools that allow you to optimise your listing, manage your reviews and track performance. 

Some actions that you can take with this tool include:

• uploading and editing photos and videos,

• updating your property’s key details and amenities,

• responding to reviews.
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There are a number of different tools available for managing your social media channels and scheduling posts. These can help you reach your audience more efficiently. Each tool has its own features and capabilities – with some quite easy to use and others more complex.







Facebook content management tools

Facebook provides content management tools for businesses wanting to use the platform to promote their services. Ideally, your business will already have a Facebook page. You will also need to ensure you are an editor or administrator for that page.

Facebook allows you to 'schedule' your posts so they will be automatically published at the date and time you choose. You should not schedule your post for an exact hour – always pick random minutes, such as 1:02 PM or 9:56 AM, so it appears spontaneous. After scheduling a post, you should also check that it appears in the scheduled post list.



Other content management tools

Some social media platforms, including Twitter, do not natively include tools for scheduling posts. Nevertheless, there are products such as Hootsuite and Buffer that allow you to schedule posts across your various social media accounts.
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Listening to what your audience has to say is as critical as reaching out to them. There

are a number of tools available for gathering insights into your customers.



Facebook Insights

With Facebook Insights you can:

• understand how people are engaging with your page,

• view metrics about your page's performance,

• learn which posts have the most engagement,

• see when your audience is on Facebook,

• understand the demographics of your audience.



Twitter Analytics

Twitter’s tools allow you to monitor your own actions on Twitter, as well as the actions of all the people who:

• follow you,

• engage with your tweets,

• interact with you in any other way.



The tools allow you to see how your posts are resonating with your audience and whether your audience is growing.





Specifically, you can see:

• statistics on tweets, mentions and followers,

• influencers in your network,

• Twitter activity – metrics on engagement with your tweets,

• your followers’ interests, demographics and growth over time.



Other listening tools

There are other online listening tools available which can help you to monitor your customers, their needs, desires and behaviour across your various social media accounts.



Advertising tools

Online and social media advertising tools provide a new way to reach people. For a fee, they allow you to promote your business and services to relevant people in search results and on social media.








[bookmark: _Toc181863065]EXAMPLES



You can use social media for more than just promoting your content and events. Start by clearly defining what you want each of your channels to do on each day – to engage with customers, raise awareness and visibility, or something else. Keep that goal in mind with every post you publish.
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You could use these concrete examples of posting on social media as inspiration:
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Keep the following tips in mind as you create relevant content.

1. Before writing

Thinking ahead

· What do you want to say?

· What is the purpose of your post? What angle will you take?

· Which audience are you writing for?

· How does your story relate to your audience’s needs?



2. Readable

Can they read your content?

· keep sentences simple, taking out unnecessary words and repetition

· keep your content short







3. Understandable

Can they understand what you are saying?

· choose the right content type – video, infographic, interactive, text, etc.

· avoid using expressions and acronyms that others will not understand



4. Actionable & shareable

Will they want to take action?

· include a call to action

· have a place for comments/interaction

· give your audience a reason to share! make sure your content is shareable

· have links to related content



5. After writing

Take one last look…

· go through your post again

· make sure there are no errors
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· click through rate (CTR) - the number of times a visitor clicks through divided by the total number of impressions a piece of content receives



· conversion - a positive action taken on a website by a visitor from social media demonstrating that the visitor is ‘converting’ into a customer



· cost per click (CPC) - the cost for one interaction with your advert



· cost per view (CPV) - the cost for one view of or interaction with your video advert



· cost per mille (CPM) - the cost for 1,000 impressions, or views, of your advert



· engagement rate - the percentage of people who saw your social media post and actively engaged with it (clicked, liked, shared, replied, commented, etc.)



· impressions - the number of times an advert is displayed



· pay per click (PPC) - an online advertising model where you pay for each visitor that clicks on your advert



· reach - the maximum size of the potential audience a given social media post could reach










3. [bookmark: _Toc181863068]TOURISTIC DIGITAL MARKETING



Digitalisation is gradually extending to various areas of activity also for Italian tourism businesses: from the online management of reservations to the amplification of the travel experience with Virtual Reality, to the use of digital tools for the promotion of their business, results are more than interesting.



Every company that offers tours, activities and experiences at the destination must be able to choose a specific digital strategic path, consistent with its distinctive characteristics, which can strengthen the experience gained in the market and which knows how to set both the objectives and the tools to achieve them. 



The marketing of tours and experiences for Italian companies still has strong roots in offline distribution channels and Digital Marketing activities play an important role in innovation, support and amplification of already active marketing strategies.



To better understand how to set up a correct Digital Marketing strategy, let’s take a look at some tools and the logic behind them, so you can implement your tourism business.












[bookmark: _Toc181863069]A SYNTHESIS OF THE TOOLS





		

Activity

		

Finality

		

Tools



		

External context Analysis

Web data search (Monitoring)

		

Set up automatic searches with Google Alerts and Talkwalker Alerts.





Get useful information on search trends with Google Trends.





Set up automatic searches from online sources using news aggregators (e.g. Newscron and Squid, etc.).









Consult web search data (e.g. audiweb etc.).

		

· Google Alerts 🆓

-Talkwalker Alerts 🆓





· Google Trends 🆓





· Newscron (news online) 🆓

· Squid (Italian news) 🆓

· Feedly 🆓💰

· Feedspot 🆓💰

· Postpickr (source function) 🆓💰





· Think with Google

· Audiweb



		

External context Analysis

Social listening

		

Use more advanced platforms specialized in “social media intelligence” to do accurate quantitative and qualitative analysis, including the identification of influencers.

		

· Talkwalker 💰

· Brandwatch 💰

· Blogmeter 💰

· Extreme 💰

· PicoWeb (Data Stampa)💰

· Mention 💰

· Brandmentions 💰

· Kpi6 💰

· Datalytics 💰

· Socialradar 💰





		

		

		



		



External context Analysis

Visualizza le reti sociali del tuo ecosistema digitale (a “valle” del social listening)







		

Export the data emerging from your social listening into an excel and csv file ↠ import them into free open source software for the analysis and visualization of social networks (they are aggregated and shown in graphical representations.





Some paid social listening platforms include a similar feature.

		

· Gephi 🆓

· NodeXL 🆓

· Social Network Visualizer 🆓









· Extreme 💰

-Talkwalker Conversation Cluster

💰

-Blogmeter Suite 💰
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External context Analysis

Competitors websites analisys

		

Choose one or two of the tools listed on the right to get data on the quality of your site and those of your competitors.

		

· Website Comparison

· Metric Spot 🆓💰

· SimilarWeb 🆓💰

· Neil Patel 🆓💰

· Seo Web Page Analyzer 🆓💰

· Seo Site CheckUp 🆓💰



		

External context Analysis

Competitors social analisys

		

Use Fanpage Karma Duel for Facebook competitor analysis, Ninjalytics for Instagram and TikTok, Socialbakers for Facebook and Instagram, Klear for Facebook and Twitter (both competition and influencer identification), Agorapulse for Twitter and Facebook (including campaigns) and Followerwonk for Twitter .

		

· Fanpage Karma Duel 🆓

· Ninjalytics 🆓💰

· Socialbakers free tools 🆓

· Klear free tools 🆓

· Agorapulse free tools 🆓

· Followerwonk 🆓💰



		

External context Analysis

Target groups definition

		

Use the studies of market research institutes.

Use Google Analytics to define information about the audience who follows your site.

Check data available online from various sources such as Think with Google, Audiweb.

Create a model of your ideal audiences (personas) with the free Socialbakers Persona mapping tool.

		

· Ricerche Istituti (eg. GFK) 💰

· Social listening

Platforms 💰

· Google Analytics 🆓💰

· Think with Google 🆓

· Audiweb 🆓

· Socialbakers people mapping tool 🆓







		



Communication activities

Public relations

		

Activate digital PR actions:





- identifies online communities dedicated to the topic, work, school-work alternation (blogs, forums, LinkedIn groups, Facebook groups, Youtube channels, etc.);



- monitor the contents of these communities (posts, reviews, comments, questions, etc.);



- identify active and influential authors and understand their way of interacting;



- participate in discussions for

give the correct information;



- dialogues with the active and influential authors identified;



· map the online presence of your stakeholders.

		

· - Use social listening tools (see social listening section).

· 

· - Alternatively, search "by hand" in each community search field and also on Google (to locate blogs and forums).

· 

· 

· - Use some previously mentioned sources such asstudenti.it (see sources section).



		

Communication activities

Press Office

		

Search and filter content, information and news online.



- Use the free Alerts systems available on the internet and the web monitoring and social listening platforms;



- identify Telegram channels for news and content on topics of interest to you;



- identify Reddit communities (subreddits) on topics of interest to you.



Use online services useful for identifying hoaxes and false news.



(Fake news).

		

Tools for searching and filtering content, information and news online:



(see Data search section - web monitoring and social listening) E.g. Google Alerts, Feedly, commercial platforms, etc.)



· Telegram 🆓





· Reddit 🆓



· Butac.it 🆓

· 

· Bufale.net 🆓

· Snopes.com 🆓

Factcheck.org 🆓



		

Communication activities

Press Office

		

Receive press reviews and traditional media monitoring.





- Use professional media monitoring services

		

Professional media monitoring services:



· Datastampa 💰

· L’Eco della stampa 💰



		

		Create your Media & opinion leader list 



Use the platforms to map your stakeholders who interact with you and to understand which social channels they use the most.





Use applications to segment contacts and email messages into homogeneous categories.

		







· Nimble 💰











· Streak 🆓💰



		

		Create your own shared news archive





Archive and share with collaborators, clients and stakeholders, content, information and online news that you have found.

		· Online platforms and apps for storing and sharing news and content online:

· Pocket 🆓💰

· Evernote 🆓💰

· Trello 🆓💰

· Wakelet 🆓



		

		

Create press releases 





Use platforms to create multimedia content.

		

· Canva 🆓💰

· Crello 🆓💰

· Designbold 🆓💰

· Powtoon 🆓💰

· Rawshorts 💰







		

		

Create video and audio press releases





Use new platforms for creating video news.

		

· Useful tools for creating press release videos:

· Vimeo crea video 🆓💰

· Prezi Video 🆓💰

· Powtoon 🆓💰

· Rawshorts 💰

· Toonly 💰

· Doonly

· Animoto













		

Communication activities

Press office

		

Disseminate press releases and news on social media





· Focus on the channels used by your stakeholders that you have previously identified;





· create a Telegram channel to spread your news and press releases (also use it as an aggregator of content from your other channels);





· make online documents available in PDF and ebook versions on Telegram;





· ask journalists questions with Telegram's poll function, to stimulate their interest on a particular topic;





· use advanced Telegram features to understand how many users are reading your news;



		











· Twitter, LinkedIn, ecc.











· Telegram 🆓







		



































Communication activities

Press Office

		



- use advanced Twitter features to highlight your news.

		· Bot di Telegram 🆓💰

· Twitter Moments 🆓 (per creare una rassegna di contenuti facilmente reperibili nel tempo).

· Liste Twitter 🆓 (in particolare crea una lista media e giornalisti e una sugli opinion leader del tuo settore).



		

		

Disseminate your news and press releases on innovative media





· Create a podcast channel, publish and broadcast audio interviews, audio news, etc.

Also use Telegram voicemails as podcasts.





· Share and disseminate video and audio press releases on video platforms and on your social channels (1 minute per video on Telegram).





· Create an app on Amazon and Google voice assistants and make your news within reach!



		











· Anchor 🆓

· Spreaker 🆓💰

· Telegram







· Vimeo 🆓💰

· YouTube 🆓

· Telegram video 🆓







· Amazon Alexa 💰

· Google Home 💰



		

		

Create Press kit online





· Set up an online multimedia press kit and platforms for sharing content;







· Use visual social media.



		

· Pocket 🆓💰

· Evernote 🆓💰

· Trello 🆓💰

· Wakelet 🆓





· Pinterest 🆓

· Instagram 🆓







		

		

Organize 4.0 press conferences





- Broadcast live and make available on demand.





- Launch a press conference chat via Twitter, identifying reference hashtags for the topics and questions from journalists. Manage communication flows from a single control room (with Hootsuite).

		

· Instagram IGTV 🆓

· Facebook Live 🆓

· Periscope (Twitter) 🆓

· Spreaker (live) 🆓💰

· Alexa e Google Home 💰





- Twitter ↦Hootsuite🆓💰



		

		

Organize interviews





Use podcast apps, Instagram stories and TikTok videos (if aimed at a young or creative target).



		







· Anchor 🆓

· Spreaker

· Instagram

· Tiktok



		

		

Create meetings and editorial boards online





Organize study meetings and meetings with the editor of a newspaper, editorialists, commentators and reporters to discuss a current topic, using apps for remote working.



		









· Free Conference Call 🆓

· Jitsi.org 🆓

· Google hangout🆓

· Whereby 🆓💰

· Webex 🆓💰

· Zoom 🆓💰









		



Communication activities

Events

		

Create an event hashtag



Check manually or with specific platforms that optimize the work if the hashtag is already used by others.

		

· Commercial social listening platforms (see social listening section)💰



Or specific for hashtags:

· Hashtagify.me 💰







		

		

		- Ritetag.com 💰



		

		

Create a culture of digital fair play within your organization





The success of the event is linked to everyone's motivation to share it.





Not doing so is a defeat for everyone, as the event is an organizational microcosm that expresses the values ​​of the organization.



		











· Prepare a sharing policy for your entire organization





· Provide an information sheet with hashtags, users to mention, etc





· You can also use and share Trello🆓💰



		

		

Collect the social usernames of all stakeholders involved in the event





Use your Media & opinion leader list 4.0 and feed it with new information (see Press Office section).



		













Nimble 💰



		

		

Give immediate visibility to your event on your site or on a landing page



		

· Institutional website as primary source of event news;





· dedicated mini site or event landing page 💰.



		

		

Create an online system to publicize your event and promote it





- Create a presence on a platform to collect registrations (first choice) and if necessary also on Facebook;

		













· Eventbrite 🆓💰

· Eventboost 🆓💰(gratis per onlus)

· Facebook Event 🆓







		

		









- create an online container with all the event information

		



		

		(a presence parallel to the site and the platform to collect registrations). You can open a public Trello board (private if you want to limit it to your team involved in the organization);



		- Trello 🆓💰



		



Communication activities

Events

		

- you can also use public content curation platforms (where you can collect all posts related to the event, including those generated by users and other stakeholders).

		- Wakelet 🆓- Paper.li 🆓💰



- Scoop.it 🆓💰



		

		

Spread the news of the event



		



		

		- Use e-mail and newsletter communication applications (mailers) to communicate to a targeted target, with a call to action on a dedicated website or event landing page or membership form;



		

- 4Dem.it 🆓💰

-Mailchimp 🆓💰

-Sendx.io 🆓💰

- Mailup 🆓💰



		

		- use messengers;



		



		

		

-	create surveys to create curiosity.

		

Telegram 🆓💰

WhatsApp 🆓💰



		

		

Make your event live on social media



		

Instagram:

- images that create curiosity and anticipation, #hashtags









		













































































Communication activities

Events

		Before, during and after the event.



		

Instagram Stories

- teaser to create curiosity

- quiz (e.g. vote on the clue to find out where the event will be or what you are organizing)

- behind the scenes

- music

- highlight stories first,

during and after the event





Twitter:

· incipit of the news with at least 2 #hashtags, one unique dedicated to the event,





the other to intercept the theme of the event

- use the Twitter Moment function (essential)

- use Twitter lists

- pin important Tweets to the top to give visibility to certain information (pins)





Facebook Page: news focus + event creation





LinkedIn:

· news focus + in-depth article on LinkedIn internal blog "Pulse" + company page



TikTok

· create captivating mini videos to share in Instagram Stories

·  ride TikTok trends

·  create a dedicated Challenge to the event







		































	

		

		Social Advertising

- if an external event, a campaign or mini campaign of sponsored posts is essential



		

		

Give voice to your event





Use voice assistants and podcasts.



		

· Amazon Alexa 💰

· Google Home 💰

· Spreaker 🆓💰

· Anchor 🆓💰



		

		

Give visibility on social media during the event





Use the Social Wall mode to live stream all posts about the event.





Go live on social media.



		









· Datalytics 💰

· Walls.io 🆓💰



		

		







Check the involvement of the participants and their satisfaction







During the event:

· Use Gamification apps like Kahoot;

· use real-time surveys on Telegram and Instagram;

·  stimulate interaction with TikTok challenges.



		





















· Kahoot 🆓💰

· Telegram 🆓

· Instagram 🆓

· TikTok 🆓







		

		

After the event:

- Use platforms for evaluation questionnaires (incentivize completion with a reward).



		





· Google Forms 🆓💰

· Survey Monkey 🆓💰

· Typeform 🆓💰



		

Create and manage the social media plan

		

Dictate your notes to Alexa to receive them in written form via email (useful when you get ideas for a statement).

		

Alexa Skill Take notes ⬛ 



		

Create and manage the social media plan

		

Create content for social media







Use platforms and apps for creating multimedia content.



		

· Canva 🆓💰

· Crello 🆓💰

· Designbold 🆓💰

· Vimeo crea video 🆓💰

· Prezi Video 🆓💰

· Powtoon 🆓💰

· Rawshorts 💰

· Toonly 💰



		

		

Plan the editorial calendar







Use static design tools.



		



· Excel 🆓💰

· Google Sheets 🆓💰

· Trello 🆓💰



		

		

Plan the editorial calendar





Use dynamic post scheduling tools and advanced calendar management



		







· Postpickr 🆓💰

· Hootsuite 🆓💰

· Buffer  ⬛  ¯S












[bookmark: _Toc181863070]EXCEL FILE FOR COMMUNICATION ACTIVITIES



See attached file “FRea_Communication Activities_tool.xls” 

This file allows you to have a concise picture of the various communication activities and potential feedback in terms of the effectiveness of the messages.
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FRea_Communication Activities_tool.xlsx
Partners

		New Horizon

		Date		Partner		Channel		Permalink		Short description of the activity		Number of people involved (for social media: impressions; for website: views; for email: n. of addressee)

		4/15/24		Partner o progetto		Website		https://www.ngo-horizonti.org/mne/od-fiktivnih-do-stvarnih-hotelskih-ideja-za-inovativne-oblike-turizma/		Project announcement		100

		4/15/24		Partner o progetto		Website		https://www.ngo-horizonti.org/nga-idete-fiktive-te-hoteleve-tek-ato-reale-per-forma-inovative-te-turizmit/		Project announcement		101

		4/15/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid0Kma6pvupHQas6MikQXRcP9B8giRsKdLRapwmpb3mexZ7nwrj1iBEKKpZur8Hrmdrl		Project announcement		95

		4/18/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid034PygfuTSD8PrCW2wS71Nr87q6SvACXBAkcnRhVytPuTddv8mWXTRcfh7UyBNhimGl		Follow-up of the event		45

		4/18/24		Partner o progetto		Instagram		https://www.instagram.com/p/C56B7BLtS7q/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Follow-up of the event		120

		4/23/24		Partner o progetto		Instagram		https://www.instagram.com/p/C6Gsl2aI1M-/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Invitation to the event		150

		4/20/24		Partner o progetto		Website		https://www.ngo-horizonti.org/mne/promocija-inovativnog-modela-u-turizmu-workation/		Post		134

		4/22/24		Partner o progetto		Website		https://www.ngo-horizonti.org/mne/poziv-za-ucesce-na-treningu-u-italiji-thirrje-per-pjesemarrje-ne-trajnim-ne-itali/?fbclid=IwY2xjawIalTVleHRuA2FlbQIxMQABHbYSla8J-euYb0BqDicyQ0IdaH-25HYENIMrXfm25_pUG-kRllfolgO_ig_aem_gxyq1-cGQt0szdl7B-aH6Q		Call for participants		93

		4/24/24		Partner o progetto		Instagram		https://www.instagram.com/p/C6J9fHHL1Cn/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Call for participants		52

		4/23/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid02jG5MEC5uC6VzBFtbSupFwdzmAnUGbRSPSq31X6VC32qRPbMaxRHGeEzhVffhHQDJl		Call for participants		37

		4/25/24		Partner o progetto		Website		https://www.ngo-horizonti.org/mne/radionica-workation-kao-inovativni-oblik-u-turizmu/		Follow-up of the event		98

		4/25/24		Partner o progetto		Website		https://www.ngo-horizonti.org/en/ngo-new-horizon-workshop-on-innovative-forms-of-tourism-held-in-ulcinj/		Follow-up of the event		76

		4/26/24		Partner o progetto		Instagram		https://www.instagram.com/p/C6POkQUL7Y0/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Follow-up of the event		49

		4/25/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid02nmXxpzo8aiMz3kCKyL6BN8j7kwL4Ay45QD14QWrFFHrpjohDthmiZwA2dd6RCqocl		Follow-up of the event		70

		5/13/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid0cmXADrJFSb4QuwnhbnqWQyCF6k16xieTArkvQPaVnxjMrRzL13FabB3HQuHswYmtl		Call for participants		100

		5/13/24		Partner o progetto		Instagram		https://www.instagram.com/p/C66IhvioQh3/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Call for participants		102

		5/23/24		Partner o progetto		Instagram		https://www.instagram.com/p/C7TeudJo04v/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Call for participants		157

		5/23/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid02G7bQmZiCj763UnebVyBFuoKnuGso3qnAMaDcGo1VnuHQyk4eVBsbQM2gmJSjaPU4l		Call for participants		200

		7/29/24		Partner o progetto		Instagram		https://www.instagram.com/reel/C-AcL0mhTws/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Video		189

		5/31/24		Partner o progetto		Instagram		https://www.instagram.com/p/C7pOtWUNDQB/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Post		301

		6/14/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid0d6Qx1gEADBfZE1KwrWvxbUERCVcS99sntXwLKHVZJQEZCqCqadabfRDRqYdPnqEjl		Post		234

		12/10/24		Partner o progetto		Instagram		https://www.instagram.com/p/DDZiFH8IteG/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==		Call for participants/event sharing		59

		12/9/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid0ep84WiJPp6L2CnzCAEs3S492ZSyZyd2q8tRZMimFCVjv4oc9Erf1s7RkF7kUfRkMl		Call for participants/event sharing		143

		12/13/24		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid02jJ9iwH4ifegf8qntQQ32U1L3iNyeeVcLJ2P1C54VuVC6TeRanh6kNQxtrnsof2Skl		Post		123

		1/9/25		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid02LkuWmLtS5r3a273GvQ7oUHeBa5bhesCgdzCZjU87ckAZzun5y38z82tsoyE7Q4svl		Call for participants/event sharing		78

		1/16/25		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid029V4iUjee6fnJyoSZMhxcgziywDh8enB3i8NycoEPr5KvAzWZbKxnnM9XwMid4bG7l		Post		90

		2/6/25		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/videos/1122121175956380/		Video		95

		1/27/25		Partner o progetto		Facebook		https://www.facebook.com/newhorizonngo/posts/pfbid02KKFXY6m4xCqQ4bbyLjAWsVMFatpWKDWgFG86TRA2EhvEdyP9rsYc3tprQ9bwzdi4l		Post		97

		4/20/24		Partner o progetto		Website		https://mne.ul-info.com/promocija-inovativnog-modela-uturizmu-workation/?fbclid=IwZXh0bgNhZW0CMTEAAR2Dk3YYLVIo3xN8mJHbhZMzVc1REIF6kgQIFXrLGMBXpO6izgFegWPg4c0_aem_AZ-_KL3-uswWvrTf1hnsaW6R4tbKdQ_QUUHWxr9fwts78LX3yFMSlD5OjfqSbF0vMimRwR8JHMIhMeqjz13kwU_H		Press release sharing		78

		4/20/24		Partner o progetto		Website		https://feral.bar/post/27714?fbclid=IwZXh0bgNhZW0CMTEAAR30CjZCZZtX7kU8xyBJKr5f2T8N7GnbwDN46mRzdD25lh4VQpU5IJbQkWU_aem_AR71nfwkS2YGfXZnGIUgcGJOLPXpem4v5WUv5eppZOHr7NDMNVNAF7T9YkDtwF_apyX1fR45w7YekWCDH-fwk0Z0		Press release sharing		69

		4/25/24		Partner o progetto		Website		http://www.malesia.org/2024/04/25/ne-ulqin-prezantohen-modeler-inovative-ne-turizem/		Press release sharing		80

		1/28/25		Partner o progetto		Website		https://feral.bar/post/33883?fbclid=IwY2xjawIFplpleHRuA2FlbQIxMQABHZnOvtbx0ZvCsvMmf1Cq2P-g57yOb6aG9gN6e9FgrRs_Q0mN4i3K_q_Ruw_aem_l-LTemDCFXLXOnNMrEfutg		Press release sharing		98

		1/30/25		Partner o progetto		Website		https://ul-info.com/tryze-pune-ne-ulqin-%f0%9d%97%a7%f0%9d%97%a5%f0%9d%97%94%f0%9d%97%a1%f0%9d%97%a6%f0%9d%97%99%f0%9d%97%a2%f0%9d%97%a5%f0%9d%97%a0%f0%9d%97%9c%f0%9d%97%a0%f0%9d%97%9c-%f0%9d%97%9c-%f0%9d%97%a0/?fbclid=IwY2xjawIFp0JleHRuA2FlbQIxMQABHcYukyx5EAOPHXsH0i4B2-2xJPnhqkehgMjRDDlrwYRgptiBqK8CKI28VA_aem_fHnEKqt56Ij95GNmDax6MA		Press release sharing		123

		1/30/25		Partner o progetto		Website		https://mne.ul-info.com/prekogranicni-sastanak-u-ulcinju-pruzanje-inovativnih-usluga-za-digitalne-turiste/?fbclid=IwY2xjawIFp0BleHRuA2FlbQIxMQABHT2lZV9jdLhidd_c1t_fqC5TfT5rnhiSou5PIrYy3Hd2fG-yTpnJcaPvKw_aem_QtrfevbmeOsEEPi8FDcAEQ		Press release sharing		188





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.ngo-horizonti.org/mne/promocija-inovativnog-modela-u-turizmu-workation/https://www.instagram.com/p/C66IhvioQh3/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==https://www.instagram.com/p/C7TeudJo04v/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==https://www.facebook.com/newhorizonngo/posts/pfbid02G7bQmZiCj763UnebVyBFuoKnuGso3qnAMaDcGo1VnuHQyk4eVBsbQM2gmJSjaPU4lhttps://www.instagram.com/reel/C-AcL0mhTws/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==https://www.instagram.com/p/C7pOtWUNDQB/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==https://www.facebook.com/newhorizonngo/posts/pfbid0d6Qx1gEADBfZE1KwrWvxbUERCVcS99sntXwLKHVZJQEZCqCqadabfRDRqYdPnqEjlhttps://www.instagram.com/p/DDZiFH8IteG/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==https://www.facebook.com/newhorizonngo/posts/pfbid0ep84WiJPp6L2CnzCAEs3S492ZSyZyd2q8tRZMimFCVjv4oc9Erf1s7RkF7kUfRkMlhttps://www.facebook.com/newhorizonngo/posts/pfbid02jJ9iwH4ifegf8qntQQ32U1L3iNyeeVcLJ2P1C54VuVC6TeRanh6kNQxtrnsof2Sklhttps://www.facebook.com/newhorizonngo/posts/pfbid02LkuWmLtS5r3a273GvQ7oUHeBa5bhesCgdzCZjU87ckAZzun5y38z82tsoyE7Q4svlhttps://www.instagram.com/p/C6J9fHHL1Cn/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==https://www.facebook.com/newhorizonngo/posts/pfbid029V4iUjee6fnJyoSZMhxcgziywDh8enB3i8NycoEPr5KvAzWZbKxnnM9XwMid4bG7lhttps://www.facebook.com/newhorizonngo/videos/1122121175956380/https://mne.ul-info.com/promocija-inovativnog-modela-uturizmu-workation/?fbclid=IwZXh0bgNhZW0CMTEAAR2Dk3YYLVIo3xN8mJHbhZMzVc1REIF6kgQIFXrLGMBXpO6izgFegWPg4c0_aem_AZ-_KL3-uswWvrTf1hnsaW6R4tbKdQ_QUUHWxr9fwts78LX3yFMSlD5OjfqSbF0vMimRwR8JHMIhMeqjz13kwU_Hhttps://feral.bar/post/27714?fbclid=IwZXh0bgNhZW0CMTEAAR30CjZCZZtX7kU8xyBJKr5f2T8N7GnbwDN46mRzdD25lh4VQpU5IJbQkWU_aem_AR71nfwkS2YGfXZnGIUgcGJOLPXpem4v5WUv5eppZOHr7NDMNVNAF7T9YkDtwF_apyX1fR45w7YekWCDH-fwk0Z0http://www.malesia.org/2024/04/25/ne-ulqin-prezantohen-modeler-inovative-ne-turizem/https://feral.bar/post/33883?fbclid=IwY2xjawIFplpleHRuA2FlbQIxMQABHZnOvtbx0ZvCsvMmf1Cq2P-g57yOb6aG9gN6e9FgrRs_Q0mN4i3K_q_Ruw_aem_l-LTemDCFXLXOnNMrEfutghttps://mne.ul-info.com/prekogranicni-sastanak-u-ulcinju-pruzanje-inovativnih-usluga-za-digitalne-turiste/?fbclid=IwY2xjawIFp0BleHRuA2FlbQIxMQABHT2lZV9jdLhidd_c1t_fqC5TfT5rnhiSou5PIrYy3Hd2fG-yTpnJcaPvKw_aem_QtrfevbmeOsEEPi8FDcAEQhttps://www.facebook.com/newhorizonngo/posts/pfbid02KKFXY6m4xCqQ4bbyLjAWsVMFatpWKDWgFG86TRA2EhvEdyP9rsYc3tprQ9bwzdi4lhttps://www.ngo-horizonti.org/mne/poziv-za-ucesce-na-treningu-u-italiji-thirrje-per-pjesemarrje-ne-trajnim-ne-itali/?fbclid=IwY2xjawIalTVleHRuA2FlbQIxMQABHbYSla8J-euYb0BqDicyQ0IdaH-25HYENIMrXfm25_pUG-kRllfolgO_ig_aem_gxyq1-cGQt0szdl7B-aH6Qhttps://www.instagram.com/p/C6POkQUL7Y0/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==https://www.facebook.com/newhorizonngo/posts/pfbid02jG5MEC5uC6VzBFtbSupFwdzmAnUGbRSPSq31X6VC32qRPbMaxRHGeEzhVffhHQDJlhttps://www.ngo-horizonti.org/mne/radionica-workation-kao-inovativni-oblik-u-turizmu/https://www.ngo-horizonti.org/en/ngo-new-horizon-workshop-on-innovative-forms-of-tourism-held-in-ulcinj/https://www.facebook.com/newhorizonngo/posts/pfbid02nmXxpzo8aiMz3kCKyL6BN8j7kwL4Ay45QD14QWrFFHrpjohDthmiZwA2dd6RCqoclhttps://www.facebook.com/newhorizonngo/posts/pfbid0cmXADrJFSb4QuwnhbnqWQyCF6k16xieTArkvQPaVnxjMrRzL13FabB3HQuHswYmtl
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		Date		Partner		Channel		Permalink		Short description of the activity

		7/1/24		Sviluppo Italia Molise		Website				Call for participants/event sharing

		7/2/24		Sviluppo Italia Molise		Website				Call for participants/event sharing

		6/26/24		Sviluppo Italia Molise		Website				Call for participants/event sharing

		6/25/24		Sviluppo Italia Molise		Website				Call for participants/event sharing
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Details

		Date		The date when the activity was performed.

		Partner		The partner organization who carried the activity

		Channel		The communication channel used (e.g., Website, LinkedIn, Facebook, Twitter).

		Permalink		The link to the specific post or webpage where the activity was carried out.

		Short description of the post		A brief description of the content of the post or activity.

		N. of people involved		The reach or engagement metrics for the post (for social media: includes impressions, views, likes, etc.).
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1. [bookmark: _Toc181628972]Model step



A standard model based on financial advice documents, enterprise creation quick referral guide, synthesis on funding opportunities, communication tips&tricks, project management templates, handbook for actors will be developed. The set of tools will form a complete “toolbox”.

In this document you will find a short introduction to project management principles, related to all kind of companies and sectors, and a useful set of models/tools useful for the launch or refining of workation services. 










2. [bookmark: _Toc181628973]Project management principles



Project Management (PM) is the discipline of planning, organizing, and managing resources to achieve specific goals within defined constraints, typically scope, time, and cost. It involves a structured approach to handling projects, from inception to completion, ensuring that objectives are met efficiently and effectively.

Key elements of project management include:

1. Scope: Defining the project’s boundaries, including the work required to deliver the intended results. This involves setting clear deliverables and objectives.



2. Time Management: Planning and scheduling tasks to ensure the project is completed within a set timeframe. This includes setting deadlines, creating timelines, and monitoring progress.



3. Cost Management: Budgeting and managing project costs to ensure the project is delivered within its financial constraints. This requires careful resource allocation and ongoing cost control.



4. Quality Management: Ensuring that the project deliverables meet the desired quality standards. This involves regular monitoring, testing, and evaluation of outputs to meet stakeholder expectations.



5. Risk Management: Identifying, assessing, and managing potential risks that could affect the project’s success. Effective risk management helps mitigate the impact of unforeseen issues.



6. Communication Management: Facilitating clear and effective communication among all stakeholders. This ensures that everyone involved is informed about progress, challenges, and changes throughout the project lifecycle.



7. Resource Management: Managing human, physical, and financial resources efficiently to achieve project goals. This includes assigning tasks, balancing workloads, and making adjustments when necessary.



8. Stakeholder Management: Identifying all individuals or groups who have an interest in the project and engaging them throughout the process to meet their needs and expectations.



Project management tries to cover all the phases of “Project Lifecycle”:

- Initiation: Defining the project’s objectives, scope, and feasibility.

- Planning: Developing a detailed project plan, including schedules, budgets, and resources.

- Execution: Carrying out the project work according to the plan.

- Monitoring and Controlling: Tracking progress, managing changes, and ensuring the project stays on course.

- Closure: Completing all project activities, delivering the final product, and closing out the project.



In essence, Project management is about guiding a project from start to finish in a structured and controlled manner, ensuring that goals are met within the constraints of time, budget, and scope while satisfying stakeholders’ expectations.






3. [bookmark: _Toc181628974]Models and tools useful for workation services



In this paragraph will be presented some useful tools, generally applied to a wider number of companies and organizations, that can be adapted also for the development of Workation projects or services.



Tool 0 - Project charter (see Annexes)

The first model/tool is the Project charter. It’s usually a short, straightforward document that serves as the foundation for a project. The project charter functions as both the project’s internal marketing tool and reference guide.



Model 1 - Project plan

The Project Management plan collects all the rules for managing the project and the project baseline, the latter composed of the reference plans for the scope, times and costs. The Project Management plan is therefore a collection of homogeneous and highly integrated documents.

A Project Management Plan Template, such as the one shown in the following pages, therefore represents the summary of these documents in a configuration management such as to be able to keep track of the evolution of each of them.

The table shows the list of documents present in the Project Management plan.



		Auxiliary Plans

		Baseline



		 (Scope Management Plan)

		 (Scope Baseline)



		 (Requirements Management Plan)

		 (Schedule Baseline)



		 (Schedule Management Plan)

		 (Cost Baseline)



		 (Cost Management Plan)

		



		 (Quality Management Plan)

		



		 (Communications Management Plan)

		



		 (Human Resource Management Plan)

		



		 (Risk Management Plan)

		



		 (Procurement Management Plan)

		







In a small project it is possible to quickly build a plan that contains all the information regarding the scope of the work to be carried out, the time and resources necessary to carry it out. For large projects, planning is, however, an iterative process carried out in several phases, at different times and with increasing levels of detail.

Whatever the size of the project, the Project Management plan will constitute the “route” that the project will have to follow and will constitute the reference point against which, during construction, the deviations will be highlighted and the corrective interventions identified to bring it back into line with the expectations of stakeholders. 

In the absence of such a plan, continuous monitoring and replanning in light of the actual performance of the activities is therefore not possible.



		Project Management Plan

		Document Code

		







		Project Management methodological references



		Reference Standard

		



		Reference Text

		



		Internal processes references

		



		Phases and processes of Project Management



		Phase 

		Process

		Input

		Methods

		Informatic tools

		Output



		Phase 1

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Phase 2

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Project Management Plan components



		Plan

		Document

		Version

Nr. & date

		Author

		Role in the project

		 Document advancement



		Auxiliary plan X

		

		

		

		

		



		Auxiliary plan Y

		

		

		

		

		



		Scope Baseline 

		

		

		

		

		



		Scheduling Baseline 

		

		

		

		

		



		Cost Baseline

		

		

		

		

		







Notes for filling in:



		Item

		Explanation



		Reference Standard



		Reference standard which inspires the methodological approach set for project management (e.g. PMI)



		Reference Text

		Title and version of the standard text that inspired the methodology adopted (e.g. PMBOK® Guide)



		Internal processes references

		Documentary references for the retrieval and use of the project management procedures adopted by the company



		Phases and processes of PM



		Phase

		Identification of the phases into which the project is broken down



		Process

		Name of the processes that must be executed during the phase



		Input

		Documents necessary or useful for carrying out the process



		Method

		Methods of processing input data necessary or useful in the process



		Informatic tools

		IT tools necessary or useful for carrying out the process



		Output

		Documents to be issued during the process



		 Project Management components



		Plan

		Auxiliary plan or project baseline



		Document

		Name of documents relating to auxiliary plans or baselines



		Version

Nr. & date

		Document version number and version issue date



		Author

		Surname and name of the document editor



		Role in the project

		Role assumed in the project by the document editor



		Document advancement

		State in which the version of the document is located. Possible values: in preparation, in approval, approved














4. [bookmark: _Toc181628975]Handbook for workation operators



The minimum contents of a manual (Handbook) to support tourism operators are described below. The manual allows you to synthetically manage, through specific tools, the main variables and processes to pay attention to for a correct and more functional provision of services related to workation and also to highlight the obstacles to overcome.





[bookmark: _Toc181628976]Handbook for workation operators



[bookmark: _Toc181628977]Annexes

Tool 0 - Project Charter

Tool 1 - Business model (Canvas)

Tool 2 - Stakeholders map

Tool 3 - Risks

Tool 4 - Budget

Tool 5 - Communication plan

Tool 6 - Planning Check list

Tool - Project Management Dashboard

Tool - PM_Manual





See single Tool files attached.












5. [bookmark: _Toc181628978]Additional resources

[bookmark: _Toc181545743]

[bookmark: _Toc181628979]Workation weblinks

The “workation” trend, which merges work and vacation, is gaining momentum as it allows people to work from diverse and often exotic locations. Originally popularized by digital nomads, workations have become more accessible thanks to global connectivity and the rise of remote work options. During a workation, people can work from places like beaches, national parks, or historic cities, enjoying a relaxing and inspiring environment without sacrificing productivity​

​

Many travel destinations and resorts have adapted to this trend by offering specialized packages for remote workers. For example, in Japan, some hotels located in national parks provide dedicated workspaces with breathtaking views. In the Maldives, luxury workation packages include private beaches where guests can set up their workstations, combining productivity with leisure. Additionally, countries like India and Thailand have introduced long-term packages for those wanting to work while immersing themselves in new cultures​



Some companies are also promoting workations as a way to reduce employee stress and boost creativity, as new environments and freedom of movement can inspire fresh ideas. However, balancing work and relaxation is key to avoiding a situation where workations turn into nonstop work without proper downtime​



For more on global workation opportunities, you can explore articles from:

 

Global Payroll Platform



Let's Roam



Vantage Circle



VICE





Additional resources about tourism trends and single countries’ performance can also be found through:

https://tourism-dashboard.ec.europa.eu/background-methodology?lng=en





Università del Salento Dip. Scienze dell’Economia



image1.jpeg







image2.png







image3.png







image3.jpeg







image4.png

PEOPLE NFOCLJS







image5.jpeg

NEW HORIZON

Civil Society Organization






image6.png

Sviluppoltalia

Molise






image7.jpeg







image8.png

PEOPLE NFOCLJS







image9.jpeg

NEW HORIZON

Civil Society Organization






image10.png

Sviluppoltalia

Molise







image9.emf
Concept Test.zip


Concept Test.zip


Nobel.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Nobel


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.6			9			5.4			Direct interview			PASS			Low


						Coworking spaces			0.3			9			2.7			Direct interview			FALSE			Low


						Meeting rooms			0.3			9			2.7			Direct interview			PASS			Not relevant


						Secretarial services			0.2			7			1.4			Direct interview			FALSE			Not relevant


						Video conferencing equipment			0.6			6			3.6			Direct interview			PASS			Low


						Long-term stay packages			0.6			7			4.2			Direct interview			PASS			Low


						Leisure and wellness activities (yoga, gym, etc.)			0.3			5			1.5			Direct interview			FALSE			Not relevant


						Excursions and tourist activities			0.5			6			3			Direct interview			FALSE			Low


						Catering and room service			0.4			4			1.6			Direct interview			FALSE			Not relevant


						Printing			0.6			4			2.4			Direct interview			FALSE			High


						Duration - Less than a week			0.2			4			0.8			Direct interview			PASS			Not relevant


						Duration - 1-2 weeks			0.3			3			0.9			Direct interview			PASS			Not relevant


						Duration - 2-4 weeks			0.4			3			1.2			Direct interview			FALSE			Not relevant


						Duration - More than a month			0.5			3			1.5			Direct interview			FALSE			Low


						Target - Freelancers			0.3			3			0.9			Direct interview			PASS			Not relevant


						Target - Remote workers			0.3			3			0.9			Direct interview			PASS			Not relevant


						Target - Digital nomads			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Target - Companies offering workation to employees			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Target - Others 			0.2			5			1			Direct interview			PASS			Not relevant


						Feedback positive			0.6			5			3			Direct interview			FALSE			Low


						Feedback negative			0.1			6			0.6			Direct interview			PASS			Not relevant


						Financial advice documents   			0.3			6			1.8			Direct interview			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			8			2.4			Direct interview			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			8			2.4			Direct interview			PASS			Low


						Communication tips & tricks			0.4			8			3.2			Direct interview			PASS			Not relevant


						Project management templates    			0.6			3			1.8			Direct interview			FALSE			High


						Company website			0.4			3			1.2			Direct interview			PASS			Not relevant


						Social media			0.4			4			1.6			Direct interview			PASS			Low


						Newsletter			0.2			1			0.2			Direct interview			FALSE			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			1			0.4			Direct interview			FALSE			Low


						Collaborations with influencers			0.3			1			0.3			Direct interview			FALSE			Not relevant


						Industry fairs and events			0.2			7			1.4			Direct interview			PASS			Medium


						Partnerships			0.4			4			1.6			Direct interview			FALSE			Not relevant


						Services oriented to discovering rural areas of Montenegro			0.6			3			1.8			Direct interview			FALSE			Low


						Qualified workforce			0.5			3			1.5			Direct interview			FALSE			Not relevant


						Networking with other IPA countries			0.6			3			1.8			Direct interview			FALSE			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			17


						Test Case Reviewer 			Project manager						FALSE			FALSE			19


						Test Case Version			1.0


						Test Execution Date			26/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment			Minimum expected results





						High-speed Internet connection			0.6			9			6			5.4			Direct interview			4


						Coworking spaces			0.3			9			3			2.7			Direct interview			3


						Meeting rooms			0.3			9			3			2.7			Direct interview			2


						Secretarial services			0.2			7			2			1.4			Direct interview			2


						Video conferencing equipment			0.6			6			6			3.6			Direct interview			2


						Long-term stay packages			0.6			7			6			4.2			Direct interview			2


						Leisure and wellness activities (yoga, gym, etc.)			0.3			5			3			1.5			Direct interview			2


						Excursions and tourist activities			0.5			6			5			3.0			Direct interview			3.2


						Catering and room service			0.4			4			4			1.6			Direct interview			1.7


						Printing			0.6			4			6			2.4			Direct interview			5


						Duration - Less than a week			0.2			4			2			0.8			Direct interview			0.2


						Duration - 1-2 weeks			0.3			3			3			0.9			Direct interview			0.5


						Duration - 2-4 weeks			0.4			3			4			1.2			Direct interview			1.7


						Duration - More than a month			0.5			3			5			1.5			Direct interview			3.2


						Target - Freelancers			0.3			3			3			0.9			Direct interview			0.5


						Target - Remote workers			0.3			3			3			0.9			Direct interview			0.5


						Target - Digital nomads			0.6			3			6			1.8			Direct interview			5


						Target - Companies offering workation to employees			0.6			3			6			1.8			Direct interview			5


						Target - Others 			0.2			5			2			1.0			Direct interview			0.2


						Feedback positive			0.6			5			6			3.0			Direct interview			5


						Feedback negative			0.1			6			1			0.6			Direct interview			0


						Financial advice documents   			0.3			6			3			1.8			Direct interview			0.5


						Enterprise creation quick referral guide     			0.3			8			3			2.4			Direct interview			0.5


						Synthesis on funding opportunities   			0.3			8			3			2.4			Direct interview			0.5


						Communication tips & tricks			0.4			8			4			3.2			Direct interview			1.7


						Project management templates    			0.6			3			6			1.8			Direct interview			5


						Company website			0.4			3			4			1.2			Direct interview			0.7


						Social media			0.4			4			4			1.6			Direct interview			0.7


						Newsletter			0.2			1			2			0.2			Direct interview			0.2


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			1			4			0.4			Direct interview			1.7


						Collaborations with influencers			0.3			1			3			0.3			Direct interview			0.5


						Industry fairs and events			0.2			7			2			1.4			Direct interview			1


						Partnerships			0.4			4			4			1.6			Direct interview			2


						Qualified workforce			0.5			3			5			1.5			Direct interview			2


						Services oriented to discovering rural areas of Molise			0.6			3			6			1.8			Direct interview			4.0


						Networking with other IPA countries			0.6			3			6			1.8			Direct interview			2.0


												1


												2


												3


												4


												5


												6
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Radovic apartmani.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Apartmani Radovic Kolasin


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.7			9			6.3			Website			PASS			Not relevant


						Coworking spaces			0.2			5			1			Questionnaire			PASS			Not relevant


						Meeting rooms			0.3			4			1.2			Questionnaire			PASS			Not relevant


						Secretarial services			0.2			4			0.8			Direct interview			PASS			Not relevant


						Video conferencing equipment			0.6			5			3			Direct interview			FALSE			Low


						Long-term stay packages			0.6			10			6			Direct interview			PASS			Medium


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7			2.1			Direct interview			PASS			Not relevant


						Excursions and tourist activities			0.5			7			3.5			Direct interview			PASS			Not relevant


						Catering and room service			0.4			4			1.6			Direct interview			FALSE			Not relevant


						Printing			0.6			7			4.2			Direct interview			FALSE			Not relevant


						Duration - Less than a week			0.2			8			1.6			Direct interview			PASS			Not relevant


						Duration - 1-2 weeks			0.6			9			5.4			Direct interview			PASS			Not relevant


						Duration - 2-4 weeks			0.4			9			3.6			Direct interview			PASS			Not relevant


						Duration - More than a month			0.5			3			1.5			Direct interview			FALSE			Not relevant


						Target - Freelancers			0.3			8			2.4			Questionnaire			PASS			Not relevant


						Target - Remote workers			0.3			9			2.7			Questionnaire			PASS			Not relevant


						Target - Digital nomads			0.7			9			6.3			Questionnaire			PASS			Not relevant


						Target - Companies offering workation to employees			0.6			4			2.4			Questionnaire			FALSE			Not relevant


						Target - Others 			0.2			5			1			Questionnaire			PASS			Not relevant


						Feedback positive			0.8			7			5.6			Questionnaire			PASS			Not relevant


						Feedback negative			0.1			7			0.7			Questionnaire			PASS			Not relevant


						Financial advice documents   			0.3			2			0.6			Website			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			7			2.1			Website			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			5			1.5			Website			PASS			Not relevant


						Communication tips & tricks			0.4			7			2.8			Website			PASS			Not relevant


						Project management templates    			0.6			3			1.8			Website			FALSE			Not relevant


						Company website			0.4			7			2.8			Website			PASS			Not relevant


						Social media			0.4			4			1.6			Website			PASS			Not relevant


						Newsletter			0.2			7			1.4			Direct interview			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			10			4			Direct interview			PASS			Not relevant


						Collaborations with influencers			0.3			2			0.6			Direct interview			PASS			Not relevant


						Industry fairs and events			0.2			3			0.6			Direct interview			PASS			Not relevant


						Partnerships			0.4			3			1.2			Direct interview			FALSE			Not relevant


						Services oriented to discovering rural areas of Montenegro			0.6			6			3.6			Direct interview			PASS			Not relevant


						Qualified workforce			0.5			8			4			Direct interview			PASS			Not relevant


						Networking with other IPA countries			0.6			5			3			Direct interview			FALSE			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			28


						Test Case Reviewer 			Project manager						PASS			FALSE			8


						Test Case Version			1.0


						Test Execution Date			25/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment			Minimum expected results





						High-speed Internet connection			0.7			9.0			7			6.3			Website			5


						Coworking spaces			0.2			5.0			2			1.0			Questionnaire			0.5


						Meeting rooms			0.3			4.0			3			1.2			Questionnaire			0.5


						Secretarial services			0.2			4.0			2			0.8			Direct interview			0.2


						Video conferencing equipment			0.6			5.0			6			3.0			Direct interview			5


						Long-term stay packages			0.6			10.0			6			6.0			Direct interview			5


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7.0			3			2.1			Direct interview			0.5


						Excursions and tourist activities			0.5			7.0			5			3.5			Direct interview			3.2


						Catering and room service			0.4			4.0			4			1.6			Direct interview			1.7


						Printing			0.6			7.0			6			4.2			Direct interview			5


						Duration - Less than a week			0.2			8.0			2			1.6			Direct interview			0.2


						Duration - 1-2 weeks			0.6			9.0			6			5.4			Direct interview			0.5


						Duration - 2-4 weeks			0.4			9.0			4			3.6			Direct interview			1.7


						Duration - More than a month			0.5			3.0			5			1.5			Direct interview			3.2


						Target - Freelancers			0.3			8.0			3			2.4			Questionnaire			0.5


						Target - Remote workers			0.3			9.0			3			2.7			Questionnaire			0.5


						Target - Digital nomads			0.7			9.0			7			6.3			Questionnaire			5


						Target - Companies offering workation to employees			0.6			4.0			6			2.4			Questionnaire			5


						Target - Others 			0.2			5.0			2			1.0			Questionnaire			0.2


						Feedback positive			0.8			7.0			8			5.6			Questionnaire			5


						Feedback negative			0.1			7.0			1			0.7			Questionnaire			0


						Financial advice documents   			0.3			2.0			3			0.6			Website			0.5


						Enterprise creation quick referral guide     			0.3			7.0			3			2.1			Website			0.5


						Synthesis on funding opportunities   			0.3			5.0			3			1.5			Website			0.5


						Communication tips & tricks			0.4			7.0			4			2.8			Website			1.7


						Project management templates    			0.6			3.0			6			1.8			Website			5


						Company website			0.4			7.0			4			2.8			Website			0.7


						Social media			0.4			4.0			4			1.6			Website			0.7


						Newsletter			0.2			7.0			2			1.4			Direct interview			0.5


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			10.0			4			4.0			Direct interview			1.7


						Collaborations with influencers			0.3			2.0			3			0.6			Direct interview			0.5


						Industry fairs and events			0.2			3.0			2			0.6			Direct interview			0.2


						Partnerships			0.4			3.0			4			1.2			Direct interview			3


						Qualified workforce			0.6			6.0			5			3.6			Direct interview			3


						Services oriented to discovering rural areas of Molise			0.5			8.0			6			4.0			Direct interview			3.0


						Networking with other IPA countries			0.6			5.0			6			3.0			Direct interview			3.0
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Stonehouse in Olives.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Stonehouse in Olives


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.9			10			9			Direct interview			PASS			Not relevant


						Coworking spaces			0.3			5			1.5			Direct interview			PASS			Not relevant


						Meeting rooms			0.3			5			1.5			Direct interview			PASS			Not relevant


						Secretarial services			0.2			3			0.6			Direct interview			PASS			Not relevant


						Video conferencing equipment			0.6			8			4.8			Direct interview			PASS			Low


						Long-term stay packages			0.7			4			2.8			Direct interview			FALSE			Medium


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7			2.1			Direct interview			PASS			Low


						Excursions and tourist activities			0.5			3			1.5			Direct interview			FALSE			Low


						Catering and room service			0.4			6			2.4			Direct interview			FALSE			Low


						Printing			0.6			7			4.2			Direct interview			FALSE			Not relevant


						Duration - Less than a week			0.6			9			5.4			Direct interview			PASS			Not relevant


						Duration - 1-2 weeks			0.6			9			5.4			Direct interview			PASS			Medium


						Duration - 2-4 weeks			0.5			9			4.5			Direct interview			PASS			Not relevant


						Duration - More than a month			0.5			9			4.5			Direct interview			PASS			Not relevant


						Target - Freelancers			0.3			8			2.4			Direct interview			PASS			Not relevant


						Target - Remote workers			0.3			8			2.4			Direct interview			PASS			Not relevant


						Target - Digital nomads			0.6			8			4.8			Direct interview			FALSE			Not relevant


						Target - Companies offering workation to employees			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Target - Others 			0.2			5			1			Direct interview			PASS			Not relevant


						Feedback positive			0.8			7			5.6			Direct interview			PASS			Not relevant


						Feedback negative			0.1			7			0.7			Direct interview			PASS			Not relevant


						Financial advice documents   			0.3			2			0.6			Direct interview			FALSE			Not relevant


						Enterprise creation quick referral guide     			0.3			7			2.1			Direct interview			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			5			1.5			Direct interview			PASS			Not relevant


						Communication tips & tricks			0.4			7			2.8			Direct interview			PASS			Not relevant


						Project management templates    			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Company website			0.4			7			2.8			Direct interview			PASS			Not relevant


						Social media			0.4			4			1.6			Direct interview			PASS			Not relevant


						Newsletter			0.2			7			1.4			Direct interview			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.5			10			5			Direct interview			PASS			Not relevant


						Collaborations with influencers			0.3			2			0.6			Direct interview			PASS			Not relevant


						Industry fairs and events			0.2			3			0.6			Direct interview			PASS			Not relevant


						Partnerships			0.4			3			1.2			Direct interview			FALSE			Not relevant


						Services oriented to discovering rural areas of Molise			0.6			6			3.6			Direct interview			PASS			Not relevant


						Qualified workforce			0.5			7			3.5			Direct interview			PASS			Not relevant


						Networking with other IPA countries			0.6			10			6			Direct interview			PASS			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			27


						Test Case Reviewer 			Project manager						PASS			FALSE			9


						Test Case Version			1.0


						Test Execution Date			22/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment						Minimum expected results





						High-speed Internet connection			0.9			10.0			9			9.0			Direct interview						4


						Coworking spaces			0.3			5.0			3			1.5			Direct interview						0.5


						Meeting rooms			0.3			5.0			3			1.5			Direct interview						0.5


						Secretarial services			0.2			3.0			2			0.6			Direct interview						0.2


						Video conferencing equipment			0.6			8.0			6			4.8			Direct interview						4


						Long-term stay packages			0.7			4.0			7			2.8			Direct interview						4


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7.0			3			2.1			Direct interview						0.5


						Excursions and tourist activities			0.5			3.0			5			1.5			Direct interview						3.2


						Catering and room service			0.4			6.0			4			2.4			Direct interview						3


						Printing			0.6			7.0			6			4.2			Direct interview						5


						Duration - Less than a week			0.6			9.0			6			5.4			Direct interview						0.2


						Duration - 1-2 weeks			0.6			9.0			6			5.4			Direct interview						0.5


						Duration - 2-4 weeks			0.5			9.0			5			4.5			Direct interview						1.7


						Duration - More than a month			0.5			9.0			5			4.5			Direct interview						3.2


						Target - Freelancers			0.3			8.0			3			2.4			Direct interview						0.5


						Target - Remote workers			0.3			8.0			3			2.4			Direct interview						1


						Target - Digital nomads			0.6			8.0			6			4.8			Direct interview						5


						Target - Companies offering workation to employees			0.6			3.0			6			1.8			Direct interview						5


						Target - Others 			0.2			5.0			2			1.0			Direct interview						0.2


						Feedback positive			0.8			7.0			8			5.6			Direct interview						5


						Feedback negative			0.1			7.0			1			0.7			Direct interview						0


						Financial advice documents   			0.3			2.0			3			0.6			Direct interview						1


						Enterprise creation quick referral guide     			0.3			7.0			3			2.1			Direct interview						0.5


						Synthesis on funding opportunities   			0.3			5.0			3			1.5			Direct interview						0.5


						Communication tips & tricks			0.4			7.0			4			2.8			Direct interview						1.7


						Project management templates    			0.6			3.0			6			1.8			Direct interview						5


						Company website			0.4			7.0			4			2.8			Direct interview						1


						Social media			0.4			4.0			4			1.6			Direct interview						0.7


						Newsletter			0.2			7.0			2			1.4			Direct interview						1


						Online advertising (Google Ads, Facebook Ads, etc.)			0.5			10.0			5			5.0			Direct interview						1.7


						Collaborations with influencers			0.3			2.0			3			0.6			Direct interview						0.5


						Industry fairs and events			0.2			3.0			2			0.6			Direct interview						0.2


						Partnerships			0.4			3.0			4			1.2			Direct interview						1.7


						Qualified workforce			0.6			6.0			6			3.6			Direct interview						3.2


						Services oriented to discovering rural areas of Molise			0.5			7.0			5			3.5			Direct interview						3.0


						Networking with other IPA countries			0.6			10.0			6			6.0			Direct interview						3.0
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Barjaktar.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Barjaktar


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.7			9			6.3			Website			PASS			Not relevant


						Coworking spaces			0.7			8			5.6			Questionnaire			PASS			Not relevant


						Meeting rooms			0.3			8			2.4			Questionnaire			PASS			Not relevant


						Secretarial services			0.2			9			1.8			Direct interview			PASS			Not relevant


						Video conferencing equipment			0.4			8			3.2			Direct interview			FALSE			Low


						Long-term stay packages			0.6			10			6			Direct interview			PASS			Medium


						Leisure and wellness activities (yoga, gym, etc.)			0.7			7			4.9			Direct interview			PASS			Not relevant


						Excursions and tourist activities			0.5			7			3.5			Direct interview			PASS			Not relevant


						Catering and room service			0.4			4			1.6			Direct interview			FALSE			Not relevant


						Printing			0.6			7			4.2			Direct interview			FALSE			Not relevant


						Duration - Less than a week			0.2			5			1			Direct interview			PASS			Not relevant


						Duration - 1-2 weeks			0.5			9			4.5			Direct interview			PASS			Not relevant


						Duration - 2-4 weeks			0.5			9			4.5			Direct interview			PASS			Not relevant


						Duration - More than a month			0.5			10			5			Direct interview			PASS			Not relevant


						Target - Freelancers			0.6			7			4.2			Questionnaire			PASS			Not relevant


						Target - Remote workers			0.6			7			4.2			Questionnaire			PASS			Not relevant


						Target - Digital nomads			0.6			7			4.2			Questionnaire			FALSE			Not relevant


						Target - Companies offering workation to employees			0.6			6			3.6			Questionnaire			FALSE			Not relevant


						Target - Others 			0.2			8			1.6			Questionnaire			PASS			Not relevant


						Feedback positive			0.6			5			3			Questionnaire			FALSE			Not relevant


						Feedback negative			0.1			8			0.8			Questionnaire			PASS			Not relevant


						Financial advice documents   			0.3			3			0.9			Website			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			4			1.2			Website			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			6			1.8			Website			PASS			Not relevant


						Communication tips & tricks			0.4			7			2.8			Website			PASS			Not relevant


						Project management templates    			0.6			8			4.8			Website			FALSE			Not relevant


						Company website			0.4			5			2			Website			PASS			Not relevant


						Social media			0.4			4			1.6			Website			PASS			Not relevant


						Newsletter			0.2			7			1.4			Direct interview			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			7			2.8			Direct interview			PASS			Not relevant


						Collaborations with influencers			0.3			2			0.6			Direct interview			PASS			Not relevant


						Industry fairs and events			0.2			3			0.6			Direct interview			PASS			Not relevant


						Partnerships			0.4			8			3.2			Direct interview			PASS			Not relevant


						Services oriented to discovering rural areas of Montenegro			0.6			4			2.4			Direct interview			FALSE			Not relevant


						Qualified workforce			0.5			6			3			Direct interview			FALSE			Not relevant


						Networking with other IPA countries			0.6			8			4.8			Direct interview			PASS			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			27


						Test Case Reviewer 			Project manager						PASS			FALSE			9


						Test Case Version			1.0


						Test Execution Date			26/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment			Minimum expected results





						High-speed Internet connection			0.7			9			7			6.3			Website			4


						Coworking spaces			0.7			8			7			5.6			Questionnaire			0.5


						Meeting rooms			0.3			8			3			2.4			Questionnaire			0.5


						Secretarial services			0.2			9			2			1.8			Direct interview			0.2


						Video conferencing equipment			0.4			8			4			3.2			Direct interview			4


						Long-term stay packages			0.6			10			6			6.0			Direct interview			4


						Leisure and wellness activities (yoga, gym, etc.)			0.7			7			7			4.9			Direct interview			0.5


						Excursions and tourist activities			0.5			7			5			3.5			Direct interview			3.2


						Catering and room service			0.4			4			4			1.6			Direct interview			1.7


						Printing			0.6			7			6			4.2			Direct interview			5


						Duration - Less than a week			0.2			5			2			1.0			Direct interview			0.2


						Duration - 1-2 weeks			0.5			9			5			4.5			Direct interview			0.5


						Duration - 2-4 weeks			0.5			9			5			4.5			Direct interview			1.7


						Duration - More than a month			0.5			10			5			5.0			Direct interview			3.2


						Target - Freelancers			0.6			7			6			4.2			Questionnaire			0.5


						Target - Remote workers			0.6			7			6			4.2			Questionnaire			0.5


						Target - Digital nomads			0.6			7			6			4.2			Questionnaire			5


						Target - Companies offering workation to employees			0.6			6			6			3.6			Questionnaire			5


						Target - Others 			0.2			8			2			1.6			Questionnaire			0.4


						Feedback positive			0.6			5			6			3.0			Questionnaire			5


						Feedback negative			0.1			8			1			0.8			Questionnaire			0


						Financial advice documents   			0.3			3			3			0.9			Website			0.5


						Enterprise creation quick referral guide     			0.3			4			3			1.2			Website			0.5


						Synthesis on funding opportunities   			0.3			6			3			1.8			Website			0.5


						Communication tips & tricks			0.4			7			4			2.8			Website			1.7


						Project management templates    			0.6			8			6			4.8			Website			5


						Company website			0.4			5			4			2.0			Website			0.5


						Social media			0.4			4			4			1.6			Website			0.7


						Newsletter			0.2			7			2			1.4			Direct interview			0.2


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			7			4			2.8			Direct interview			1.7


						Collaborations with influencers			0.3			2			0.3			0.6			Direct interview			0.5


						Industry fairs and events			0.2			3			0.2			0.6			Direct interview			0.2


						Partnerships			0.4			8			0.4			3.2			Direct interview			1.7


						Qualified workforce			0.6			4			0.6			2.4			Direct interview			3.2


						Services oriented to discovering rural areas of Molise			0.5			6			0.5			3.0			Direct interview			3.0


						Networking with other IPA countries			0.6			8			0.6			4.8			Direct interview			3.0
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Casa Anika.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Casa Anika


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.6			10			6			Website			PASS			Medium


						Coworking spaces			0.3			7			2.1			Questionnaire			FALSE			High


						Meeting rooms			0.3			2			0.6			Questionnaire			FALSE			Not relevant


						Secretarial services			0.2			4			0.8			Direct interview			FALSE			Not relevant


						Video conferencing equipment			0.6			3			1.8			Direct interview			FALSE			Low


						Long-term stay packages			0.6			7			4.2			Direct interview			PASS			Medium


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7			2.1			Direct interview			PASS			Not relevant


						Excursions and tourist activities			0.5			7			3.5			Direct interview			PASS			Low


						Catering and room service			0.4			6			2.4			Direct interview			PASS			Not relevant


						Printing			0.6			9			5.4			Direct interview			PASS			High


						Duration - Less than a week			0.2			9			1.8			Direct interview			PASS			Not relevant


						Duration - 1-2 weeks			0.3			9			2.7			Direct interview			PASS			Not relevant


						Duration - 2-4 weeks			0.4			9			3.6			Direct interview			PASS			Not relevant


						Duration - More than a month			0.5			9			4.5			Direct interview			PASS			Low


						Target - Freelancers			0.3			9			2.7			Questionnaire			PASS			Not relevant


						Target - Remote workers			0.3			9			2.7			Questionnaire			PASS			Not relevant


						Target - Digital nomads			0.6			9			5.4			Questionnaire			PASS			Not relevant


						Target - Companies offering workation to employees			0.6			8			4.8			Questionnaire			FALSE			Not relevant


						Target - Others 			0.2			7			1.4			Questionnaire			PASS			Not relevant


						Feedback positive			0.6			6			3.6			Questionnaire			FALSE			Not relevant


						Feedback negative			0.1			5			0.5			Questionnaire			PASS			Not relevant


						Financial advice documents   			0.3			6			1.8			Website			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			7			2.1			Website			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			7			2.1			Website			PASS			Not relevant


						Communication tips & tricks			0.4			7			2.8			Website			PASS			Not relevant


						Project management templates    			0.6			2			1.2			Website			FALSE			High


						Company website			0.4			2			0.8			Website			PASS			Not relevant


						Social media			0.4			2			0.8			Website			FALSE			Low


						Newsletter			0.2			2			0.4			Direct interview			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			2			0.8			Direct interview			FALSE			Not relevant


						Collaborations with influencers			0.3			2			0.6			Direct interview			PASS			Not relevant


						Industry fairs and events			0.2			4			0.8			Direct interview			FALSE			Medium


						Partnerships			0.4			5			2			Direct interview			PASS			Not relevant


						Services oriented to discovering rural areas of Montenegro			0.6			2			1.2			Direct interview			FALSE			High


						Qualified workforce			0.5			2			1			Direct interview			FALSE			Not relevant


						Networking with other IPA countries			0.6			2			1.2			Direct interview			FALSE			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			23


						Test Case Reviewer 			Project manager						FALSE			FALSE			13


						Test Case Version			1.0


						Test Execution Date			25/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment			Minimum expected results





						High-speed Internet connection			0.6			10			6			6.0			Website			4


						Coworking spaces			0.3			7			3			2.1			Questionnaire			3


						Meeting rooms			0.3			2			3			0.6			Questionnaire			2


						Secretarial services			0.2			4			2			0.8			Direct interview			2


						Video conferencing equipment			0.6			3			6			1.8			Direct interview			2


						Long-term stay packages			0.6			7			6			4.2			Direct interview			2


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7			3			2.1			Direct interview			2


						Excursions and tourist activities			0.5			7			5			3.5			Direct interview			3.2


						Catering and room service			0.4			6			4			2.4			Direct interview			1.7


						Printing			0.6			9			6			5.4			Direct interview			5


						Duration - Less than a week			0.2			9			2			1.8			Direct interview			0.2


						Duration - 1-2 weeks			0.3			9			3			2.7			Direct interview			0.5


						Duration - 2-4 weeks			0.4			9			4			3.6			Direct interview			1.7


						Duration - More than a month			0.5			9			5			4.5			Direct interview			3.2


						Target - Freelancers			0.3			9			3			2.7			Questionnaire			0.5


						Target - Remote workers			0.3			9			3			2.7			Questionnaire			0.5


						Target - Digital nomads			0.6			9			6			5.4			Questionnaire			5


						Target - Companies offering workation to employees			0.6			8			6			4.8			Questionnaire			5


						Target - Others 			0.2			7			2			1.4			Questionnaire			0.2


						Feedback positive			0.6			6			6			3.6			Questionnaire			5


						Feedback negative			0.1			5			1			0.5			Questionnaire			0


						Financial advice documents   			0.3			6			3			1.8			Website			0.5


						Enterprise creation quick referral guide     			0.3			7			3			2.1			Website			1


						Synthesis on funding opportunities   			0.3			7			3			2.1			Website			0.5


						Communication tips & tricks			0.4			7			4			2.8			Website			1.7


						Project management templates    			0.6			2			6			1.2			Website			5


						Company website			0.4			2			4			0.8			Website			0.7


						Social media			0.4			2			4			0.8			Website			1


						Newsletter			0.2			2			2			0.4			Direct interview			0.2


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			2			4			0.8			Direct interview			1.7


						Collaborations with influencers			0.3			2			3			0.6			Direct interview			0.5


						Industry fairs and events			0.2			4			2			0.8			Direct interview			1


						Partnerships			0.4			5			4			2.0			Direct interview			1


						Qualified workforce			0.5			2			5			1.0			Direct interview			2


						Services oriented to discovering rural areas of Molise			0.6			2			6			1.2			Direct interview			4.0


						Networking with other IPA countries			0.6			2			6			1.2			Direct interview			4.0
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Hotel Mediteran.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Hotel Mediteran


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.6			8			4.8			Direct interview			PASS			Not relevant


						Coworking spaces			0.3			8			2.4			Direct interview			PASS			Not relevant


						Meeting rooms			0.3			8			2.4			Direct interview			PASS			Not relevant


						Secretarial services			0.2			8			1.6			Direct interview			PASS			Not relevant


						Video conferencing equipment			0.6			7			4.2			Direct interview			FALSE			Low


						Long-term stay packages			0.6			8			4.8			Direct interview			PASS			High


						Leisure and wellness activities (yoga, gym, etc.)			0.3			4			1.2			Direct interview			PASS			Low


						Excursions and tourist activities			0.5			3			1.5			Direct interview			FALSE			Not relevant


						Catering and room service			0.4			10			4			Direct interview			FALSE			Not relevant


						Printing			0.6			7			4.2			Direct interview			FALSE			Not relevant


						Duration - Less than a week			0.2			7			1.4			Direct interview			PASS			Not relevant


						Duration - 1-2 weeks			0.3			7			2.1			Direct interview			PASS			Not relevant


						Duration - 2-4 weeks			0.4			7			2.8			Direct interview			PASS			Not relevant


						Duration - More than a month			0.5			5			2.5			Direct interview			PASS			Not relevant


						Target - Freelancers			0.3			5			1.5			Direct interview			PASS			Medium


						Target - Remote workers			0.3			5			1.5			Direct interview			PASS			Low


						Target - Digital nomads			0.6			4			2.4			Direct interview			FALSE			Low


						Target - Companies offering workation to employees			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Target - Others 			0.2			2			0.4			Direct interview			PASS			Not relevant


						Feedback positive			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Feedback negative			0.1			4			0.4			Direct interview			PASS			Not relevant


						Financial advice documents   			0.3			8			2.4			Direct interview			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			5			1.5			Direct interview			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			5			1.5			Direct interview			PASS			Not relevant


						Communication tips & tricks			0.4			5			2			Direct interview			PASS			Not relevant


						Project management templates    			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Company website			0.4			7			2.8			Direct interview			PASS			Not relevant


						Social media			0.4			4			1.6			Direct interview			PASS			Not relevant


						Newsletter			0.2			7			1.4			Direct interview			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			8			3.2			Direct interview			PASS			Not relevant


						Collaborations with influencers			0.3			2			0.6			Direct interview			PASS			Not relevant


						Industry fairs and events			0.2			3			0.6			Direct interview			PASS			Not relevant


						Partnerships			0.4			3			1.2			Direct interview			FALSE			Not relevant


						Services oriented to discovering rural areas of Molise			0.6			6			3.6			Direct interview			PASS			Not relevant


						Qualified workforce			0.5			7			3.5			Direct interview			PASS			Not relevant


						Networking with other IPA countries			0.6			10			6			Direct interview			PASS			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			27


						Test Case Reviewer 			Project manager						PASS			FALSE			9


						Test Case Version			1.0


						Test Execution Date			20/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment						Minimum expected results





						High-speed Internet connection			0.6			8.0			6			4.8			Direct interview						3


						Coworking spaces			0.3			8.0			3			2.4			Direct interview						2


						Meeting rooms			0.3			8.0			3			2.4			Direct interview						0.5


						Secretarial services			0.2			8.0			2			1.6			Direct interview						0.2


						Video conferencing equipment			0.6			7.0			6			4.2			Direct interview						5


						Long-term stay packages			0.6			8.0			6			4.8			Direct interview						3


						Leisure and wellness activities (yoga, gym, etc.)			0.3			4.0			3			1.2			Direct interview						0.5


						Excursions and tourist activities			0.5			3.0			5			1.5			Direct interview						3.2


						Catering and room service			0.4			10.0			4			4.0			Direct interview						6


						Printing			0.6			7.0			6			4.2			Direct interview						5


						Duration - Less than a week			0.2			7.0			2			1.4			Direct interview						0.2


						Duration - 1-2 weeks			0.3			7.0			3			2.1			Direct interview						0.5


						Duration - 2-4 weeks			0.4			7.0			4			2.8			Direct interview						1.7


						Duration - More than a month			0.5			5.0			5			2.5			Direct interview						2.2


						Target - Freelancers			0.3			5.0			3			1.5			Direct interview						0.5


						Target - Remote workers			0.3			5.0			3			1.5			Direct interview						0.5


						Target - Digital nomads			0.6			4.0			6			2.4			Direct interview						4


						Target - Companies offering workation to employees			0.6			3.0			6			1.8			Direct interview						5


						Target - Others 			0.2			2.0			2			0.4			Direct interview						0.2


						Feedback positive			0.6			3.0			6			1.8			Direct interview						3


						Feedback negative			0.1			4.0			1			0.4			Direct interview						0


						Financial advice documents   			0.3			8.0			3			2.4			Direct interview						0.5


						Enterprise creation quick referral guide     			0.3			5.0			3			1.5			Direct interview						0.5


						Synthesis on funding opportunities   			0.3			5.0			3			1.5			Direct interview						0.5


						Communication tips & tricks			0.4			5.0			4			2.0			Direct interview						1.7


						Project management templates    			0.6			3.0			6			1.8			Direct interview						5


						Company website			0.4			7.0			4			2.8			Direct interview						0.7


						Social media			0.4			4.0			4			1.6			Direct interview						0.7


						Newsletter			0.2			7.0			2			1.4			Direct interview						0.2


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			8.0			4			3.2			Direct interview						1.7


						Collaborations with influencers			0.3			2.0			3			0.6			Direct interview						0.5


						Industry fairs and events			0.2			3.0			2			0.6			Direct interview						0.2


						Partnerships			0.4			3.0			4			1.2			Direct interview						1.7


						Qualified workforce			0.6			6.0			6			3.6			Direct interview						3.2


						Services oriented to discovering rural areas of Molise			0.5			7.0			5			3.5			Direct interview						3.0


						Networking with other IPA countries			0.4			5.0			4			2.0			Direct interview						3.0
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Hotel Podgorica.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Hotel Podgorica


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.6			8			4.8			Questionnaire			PASS			Not relevant


						Coworking spaces			0.3			7			2.1			Questionnaire			PASS			Not relevant


						Meeting rooms			0.3			7			2.1			Questionnaire			PASS			Not relevant


						Secretarial services			0.2			5			1			Questionnaire			PASS			Not relevant


						Video conferencing equipment			0.6			8			4.8			Questionnaire			PASS			Low


						Long-term stay packages			0.6			4			2.4			Questionnaire			FALSE			Medium


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7			2.1			Questionnaire			PASS			Low


						Excursions and tourist activities			0.5			4			2			Questionnaire			FALSE			Low


						Catering and room service			0.4			6			2.4			Questionnaire			PASS			Low


						Printing			0.6			6			3.6			Questionnaire			FALSE			Low


						Duration - Less than a week			0.2			3			0.6			Questionnaire			FALSE			Low


						Duration - 1-2 weeks			0.3			5			1.5			Questionnaire			PASS			Not relevant


						Duration - 2-4 weeks			0.4			7			2.8			Questionnaire			PASS			Medium


						Duration - More than a month			0.5			3			1.5			Questionnaire			FALSE			Not relevant


						Target - Freelancers			0.3			2			0.6			Questionnaire			FALSE			Not relevant


						Target - Remote workers			0.3			3			0.9			Questionnaire			PASS			Not relevant


						Target - Digital nomads			0.6			3			1.8			Questionnaire			FALSE			Not relevant


						Target - Companies offering workation to employees			0.6			7			4.2			Questionnaire			FALSE			Not relevant


						Target - Others 			0.2			7			1.4			Questionnaire			PASS			Not relevant


						Feedback positive			0.6			7			4.2			Questionnaire			PASS			Not relevant


						Feedback negative			0.1			7			0.7			Questionnaire			PASS			Not relevant


						Financial advice documents   			0.3			2			0.6			Questionnaire			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			7			2.1			Questionnaire			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			5			1.5			Questionnaire			PASS			Not relevant


						Communication tips & tricks			0.4			7			2.8			Questionnaire			PASS			Not relevant


						Project management templates    			0.6			3			1.8			Questionnaire			FALSE			Not relevant


						Company website			0.4			7			2.8			Questionnaire			PASS			Not relevant


						Social media			0.4			5			2			Questionnaire			PASS			Not relevant


						Newsletter			0.2			7			1.4			Questionnaire			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			8			3.2			Questionnaire			PASS			Not relevant


						Collaborations with influencers			0.3			2			0.6			Questionnaire			PASS			Not relevant


						Industry fairs and events			0.2			3			0.6			Questionnaire			PASS			Not relevant


						Partnerships			0.4			3			1.2			Questionnaire			FALSE			Not relevant


						Services oriented to discovering rural areas of Molise			0.6			6			3.6			Questionnaire			PASS			Not relevant


						Qualified workforce			0.5			7			3.5			Questionnaire			PASS			Not relevant


						Networking with other IPA countries			0.6			6			3.6			Questionnaire			PASS			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			26


						Test Case Reviewer 			Project manager						PASS			FALSE			10


						Test Case Version			1.0


						Test Execution Date			24/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment						Minimum expected results





						High-speed Internet connection			0.6			8.0			6			4.8			Questionnaire						4


						Coworking spaces			0.3			7.0			3			2.1			Questionnaire						0.7


						Meeting rooms			0.3			7.0			3			2.1			Questionnaire						0.5


						Secretarial services			0.2			5.0			2			1.0			Questionnaire						0.2


						Video conferencing equipment			0.6			8.0			6			4.8			Questionnaire						0.7


						Long-term stay packages			0.6			4.0			6			2.4			Questionnaire						5


						Leisure and wellness activities (yoga, gym, etc.)			0.3			7.0			3			2.1			Questionnaire						0.5


						Excursions and tourist activities			0.5			4.0			5			2.0			Questionnaire						3


						Catering and room service			0.4			6.0			4			2.4			Questionnaire						1.7


						Printing			0.6			6.0			6			3.6			Questionnaire						5


						Duration - Less than a week			0.2			3.0			2			0.6			Questionnaire						2


						Duration - 1-2 weeks			0.3			5.0			3			1.5			Questionnaire						0.5


						Duration - 2-4 weeks			0.4			7.0			4			2.8			Questionnaire						1.7


						Duration - More than a month			0.5			3.0			5			1.5			Questionnaire						3.2


						Target - Freelancers			0.3			2.0			3			0.6			Questionnaire						1


						Target - Remote workers			0.3			3.0			3			0.9			Questionnaire						0.5


						Target - Digital nomads			0.6			3.0			6			1.8			Questionnaire						5


						Target - Companies offering workation to employees			0.6			7.0			6			4.2			Questionnaire						5


						Target - Others 			0.2			3.0			2			0.6			Questionnaire						0.2


						Feedback positive			0.6			7.0			6			4.2			Questionnaire						3


						Feedback negative			0.1			7.0			1			0.7			Questionnaire						0


						Financial advice documents   			0.3			2.0			3			0.6			Questionnaire						0.5


						Enterprise creation quick referral guide     			0.3			7.0			3			2.1			Questionnaire						0.5


						Synthesis on funding opportunities   			0.3			5.0			3			1.5			Questionnaire						0.5


						Communication tips & tricks			0.4			7.0			4			2.8			Questionnaire						1.7


						Project management templates    			0.6			3.0			6			1.8			Questionnaire						5


						Company website			0.4			7.0			4			2.8			Questionnaire						0.7


						Social media			0.4			5.0			4			2.0			Questionnaire						0.7


						Newsletter			0.2			4.0			2			0.8			Questionnaire						0.2


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			3.0			4			1.2			Questionnaire						1.7


						Collaborations with influencers			0.3			2.0			3			0.6			Questionnaire						0.5


						Industry fairs and events			0.2			3.0			2			0.6			Questionnaire						0.2


						Partnerships			0.4			3.0			4			1.2			Questionnaire						1.7


						Qualified workforce			0.5			6.0			5			3.0			Questionnaire						3.2


						Services oriented to discovering rural areas of Molise			0.6			7.0			6			4.2			Questionnaire						3.0


						Networking with other IPA countries			0.6			6.0			6			3.6			Questionnaire						3.0
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Kasmi.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Kasmi Hotel


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.7			9			6.3			Direct interview			PASS			Not relevant


						Coworking spaces			0.5			9			4.5			Direct interview			PASS			Not relevant


						Meeting rooms			0.4			7			2.8			Direct interview			PASS			Not relevant


						Secretarial services			0.8			4			3.2			Direct interview			PASS			Not relevant


						Video conferencing equipment			0.1			5			0.5			Direct interview			FALSE			Not relevant


						Long-term stay packages			0.7			4			2.8			Direct interview			FALSE			Not relevant


						Leisure and wellness activities (yoga, gym, etc.)			0.8			7			5.6			Direct interview			PASS			Not relevant


						Excursions and tourist activities			0.5			3			1.5			Direct interview			FALSE			Not relevant


						Catering and room service			0.4			6			2.4			Direct interview			PASS			Not relevant


						Printing			0.6			7			4.2			Direct interview			FALSE			Not relevant


						Duration - Less than a week			0.2			3			0.6			Direct interview			PASS			Not relevant


						Duration - 1-2 weeks			0.3			4			1.2			Direct interview			PASS			Not relevant


						Duration - 2-4 weeks			0.4			7			2.8			Direct interview			PASS			Not relevant


						Duration - More than a month			0.5			3			1.5			Direct interview			FALSE			Not relevant


						Target - Freelancers			0.3			1			0.3			Direct interview			FALSE			Not relevant


						Target - Remote workers			0.3			3			0.9			Direct interview			PASS			Not relevant


						Target - Digital nomads			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Target - Companies offering workation to employees			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Target - Others 			0.2			5			1			Direct interview			PASS			Not relevant


						Feedback positive			0.6			7			4.2			Direct interview			FALSE			Not relevant


						Feedback negative			0.1			7			0.7			Direct interview			PASS			Not relevant


						Financial advice documents   			0.3			2			0.6			Direct interview			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			7			2.1			Direct interview			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			5			1.5			Direct interview			PASS			Not relevant


						Communication tips & tricks			0.4			7			2.8			Direct interview			PASS			Not relevant


						Project management templates    			0.6			3			1.8			Direct interview			FALSE			Not relevant


						Company website			0.7			7			4.9			Direct interview			PASS			Not relevant


						Social media			0.8			4			3.2			Direct interview			PASS			Not relevant


						Newsletter			0.2			7			1.4			Direct interview			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			10			4			Direct interview			PASS			Not relevant


						Collaborations with influencers			0.3			2			0.6			Direct interview			PASS			Not relevant


						Industry fairs and events			0.2			3			0.6			Direct interview			PASS			Not relevant


						Partnerships			0.4			3			1.2			Direct interview			FALSE			Not relevant


						Services oriented to discovering rural areas of Molise			0.6			6			3.6			Direct interview			PASS			Not relevant


						Qualified workforce			0.5			7			3.5			Direct interview			PASS			Not relevant


						Networking with other IPA countries			0.6			10			6			Direct interview			PASS			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			25


						Test Case Reviewer 			Project manager						FALSE			FALSE			11


						Test Case Version			1.0


						Test Execution Date			20/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment						Minimum expected results





						High-speed Internet connection			0.7			9.0			7			6.3			Direct interview						4


						Coworking spaces			0.5			9.0			5			4.5			Direct interview						3


						Meeting rooms			0.4			7.0			4			2.8			Direct interview						0.5


						Secretarial services			0.8			4.0			8			3.2			Direct interview						0.2


						Video conferencing equipment			0.1			5.0			1			0.5			Direct interview						5


						Long-term stay packages			0.7			4.0			7			2.8			Direct interview						5


						Leisure and wellness activities (yoga, gym, etc.)			0.8			7.0			8			5.6			Direct interview						0.5


						Excursions and tourist activities			0.5			3.0			5			1.5			Direct interview						3.2


						Catering and room service			0.4			6.0			4			2.4			Direct interview						1.7


						Printing			0.6			7.0			6			4.2			Direct interview						5


						Duration - Less than a week			0.2			3.0			2			0.6			Direct interview						0.2


						Duration - 1-2 weeks			0.3			4.0			3			1.2			Direct interview						0.5


						Duration - 2-4 weeks			0.4			7.0			4			2.8			Direct interview						1.7


						Duration - More than a month			0.5			3.0			5			1.5			Direct interview						3.2


						Target - Freelancers			0.3			1.0			3			0.3			Direct interview						0.5


						Target - Remote workers			0.3			3.0			3			0.9			Direct interview						0.5


						Target - Digital nomads			0.6			3.0			6			1.8			Direct interview						5


						Target - Companies offering workation to employees			0.6			3.0			6			1.8			Direct interview						5


						Target - Others 			0.2			5.0			2			1.0			Direct interview						0.2


						Feedback positive			0.6			7.0			6			4.2			Direct interview						5


						Feedback negative			0.1			7.0			1			0.7			Direct interview						0


						Financial advice documents   			0.3			2.0			3			0.6			Direct interview						0.5


						Enterprise creation quick referral guide     			0.3			7.0			3			2.1			Direct interview						0.5


						Synthesis on funding opportunities   			0.3			5.0			3			1.5			Direct interview						0.5


						Communication tips & tricks			0.4			7.0			4			2.8			Direct interview						1.7


						Project management templates    			0.6			3.0			6			1.8			Direct interview						5


						Company website			0.7			7.0			7			4.9			Direct interview						0.7


						Social media			0.8			4.0			8			3.2			Direct interview						0.7


						Newsletter			0.2			7.0			2			1.4			Direct interview						0.2


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			10.0			4			4.0			Direct interview						1.7


						Collaborations with influencers			0.3			2.0			3			0.6			Direct interview						0.5


						Industry fairs and events			0.2			3.0			2			0.6			Direct interview						0.2


						Partnerships			0.4			3.0			4			1.2			Direct interview						1.7


						Qualified workforce			0.6			6.0			6			3.6			Direct interview						3.2


						Services oriented to discovering rural areas of Molise			0.5			7.0			5			3.5			Direct interview						3.0


						Networking with other IPA countries			0.6			10.0			6			6.0			Direct interview						3.0
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Miramar.xlsx

Test Case Template


						CONCEPT TEST TEMPLATE





						Project Name 			FRea


						Name of the operator			Miramar


						Description 			Concept test for Workation services


						Test Objective			Workation readiness





						Test Case ID			Weight			Input Data			Score			Test Environment			Execution Status 			Bug Severity			Notes


						High-speed Internet connection			0.6			7			4.2			Questionnaire			PASS			Not relevant


						Coworking spaces			0.3			7			2.1			Questionnaire			PASS			Not relevant


						Meeting rooms			0.3			7			2.1			Questionnaire			PASS			Not relevant


						Secretarial services			0.2			5			1			Questionnaire			PASS			Not relevant


						Video conferencing equipment			0.6			4			2.4			Questionnaire			FALSE			Low


						Long-term stay packages			0.6			5			3			Questionnaire			PASS			Low


						Leisure and wellness activities (yoga, gym, etc.)			0.3			4			1.2			Questionnaire			PASS			Low


						Excursions and tourist activities			0.5			4			2			Questionnaire			FALSE			Low


						Catering and room service			0.4			4			1.6			Questionnaire			FALSE			Low


						Printing			0.6			4			2.4			Questionnaire			FALSE			Low


						Duration - Less than a week			0.2			6			1.2			Questionnaire			PASS			Not relevant


						Duration - 1-2 weeks			0.3			7			2.1			Questionnaire			PASS			Not relevant


						Duration - 2-4 weeks			0.4			7			2.8			Questionnaire			PASS			Not relevant


						Duration - More than a month			0.5			5			2.5			Questionnaire			FALSE			Medium


						Target - Freelancers			0.3			5			1.5			Questionnaire			PASS			Not relevant


						Target - Remote workers			0.3			8			2.4			Questionnaire			PASS			Medium


						Target - Digital nomads			0.6			8			4.8			Questionnaire			FALSE			Not relevant


						Target - Companies offering workation to employees			0.6			3			1.8			Questionnaire			FALSE			Not relevant


						Target - Others 			0.2			5			1			Questionnaire			PASS			Not relevant


						Feedback positive			0.6			7			4.2			Questionnaire			PASS			Not relevant


						Feedback negative			0.1			7			0.7			Questionnaire			PASS			Not relevant


						Financial advice documents   			0.3			2			0.6			Questionnaire			PASS			Not relevant


						Enterprise creation quick referral guide     			0.3			7			2.1			Questionnaire			PASS			Not relevant


						Synthesis on funding opportunities   			0.3			5			1.5			Questionnaire			PASS			Not relevant


						Communication tips & tricks			0.4			7			2.8			Questionnaire			PASS			Not relevant


						Project management templates    			0.6			3			1.8			Questionnaire			FALSE			Not relevant


						Company website			0.4			7			2.8			Questionnaire			PASS			Not relevant


						Social media			0.4			4			1.6			Questionnaire			PASS			Not relevant


						Newsletter			0.2			6			1.2			Questionnaire			PASS			Not relevant


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			9			3.6			Questionnaire			PASS			Not relevant


						Collaborations with influencers			0.3			5			1.5			Questionnaire			PASS			Not relevant


						Industry fairs and events			0.2			5			1			Questionnaire			PASS			Not relevant


						Partnerships			0.4			5			2			Questionnaire			PASS			Not relevant


						Services oriented to discovering rural areas of Molise			0.6			5			3			Questionnaire			FALSE			Not relevant


						Qualified workforce			0.5			5			2.5			Questionnaire			FALSE			Not relevant


						Networking with other IPA countries			0.6			5			3			Questionnaire			FALSE			Not relevant





						Test Case Author 			Project manager						CONCEPT TEST EVALUATION			PASS			25


						Test Case Reviewer 			Project manager						PASS			FALSE			0


						Test Case Version			1.0


						Test Execution Date			19/11/2024






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Test item


						Workation item			Weight			Input Data			Max Results 			Score			Test Environment						Minimum expected results





						High-speed Internet connection			0.6			7.0			6			4.2			Questionnaire						4


						Coworking spaces			0.3			7.0			3			2.1			Questionnaire						0.5


						Meeting rooms			0.3			7.0			3			2.1			Questionnaire						1


						Secretarial services			0.2			5.0			2			1.0			Questionnaire						0.2


						Video conferencing equipment			0.6			4.0			6			2.4			Questionnaire						5


						Long-term stay packages			0.6			5.0			6			3.0			Questionnaire						1


						Leisure and wellness activities (yoga, gym, etc.)			0.3			4.0			3			1.2			Questionnaire						0.5


						Excursions and tourist activities			0.5			4.0			5			2.0			Questionnaire						3.2


						Catering and room service			0.4			4.0			4			1.6			Questionnaire						1.7


						Printing			0.6			4.0			6			2.4			Questionnaire						5


						Duration - Less than a week			0.2			6.0			2			1.2			Questionnaire						0.2


						Duration - 1-2 weeks			0.3			7.0			3			2.1			Questionnaire						1


						Duration - 2-4 weeks			0.4			7.0			4			2.8			Questionnaire						1.7


						Duration - More than a month			0.5			5.0			5			2.5			Questionnaire						3.2


						Target - Freelancers			0.3			5.0			3			1.5			Questionnaire						0.5


						Target - Remote workers			0.3			8.0			3			2.4			Questionnaire						1


						Target - Digital nomads			0.6			8.0			6			4.8			Questionnaire						5


						Target - Companies offering workation to employees			0.6			3.0			6			1.8			Questionnaire						5


						Target - Others 			0.2			5.0			2			1.0			Questionnaire						0.2


						Feedback positive			0.6			7.0			6			4.2			Questionnaire						3


						Feedback negative			0.1			7.0			1			0.7			Questionnaire						0


						Financial advice documents   			0.3			2.0			3			0.6			Questionnaire						0.5


						Enterprise creation quick referral guide     			0.3			7.0			3			2.1			Questionnaire						0.5


						Synthesis on funding opportunities   			0.3			5.0			3			1.5			Questionnaire						0.5


						Communication tips & tricks			0.4			7.0			4			2.8			Questionnaire						1.7


						Project management templates    			0.6			3.0			6			1.8			Questionnaire						5


						Company website			0.4			7.0			4			2.8			Questionnaire						0.7


						Social media			0.4			4.0			4			1.6			Questionnaire						0.7


						Newsletter			0.2			6.0			2			1.2			Questionnaire						0.2


						Online advertising (Google Ads, Facebook Ads, etc.)			0.4			9.0			4			3.6			Questionnaire						1.7


						Collaborations with influencers			0.3			5.0			3			1.5			Questionnaire						0.5


						Industry fairs and events			0.2			5.0			2			1.0			Questionnaire						0.2


						Partnerships			0.4			5.0			4			2.0			Questionnaire						1.7


						Qualified workforce			0.5			5.0			5			2.5			Questionnaire						3.2


						Services oriented to discovering rural areas of Molise			0.6			5.0			6			3.0			Questionnaire						3.0


						Networking with other IPA countries			0.6			5.0			6			3.0			Questionnaire						3.0
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Memorandum of understanding.pdf
MEMORANDUM OF UNDERSTANDING
(ANNEX)

AMONG
THE PARTIES:

University of Salento (IT) - Lead Partner
Sviluppo Italia Molise (IT) - Partner
People in Focus (AL) - Partner
New Horizon (MNE) - Partner

AND
TOURISM OPERATORS/STAKEHOLDERS

@ @

l DI aes SwlupPO]taha iy

Molise PEOPLEnFOCUS

Universita del Salento
Dip. Scienze dell’Economia






oo B Co-funded by
%ﬁ%éffééﬁ - the European Union
g PA South Adriatic

FRea

MEMORANDUM OF UNDERSTANDING (MoU)
(ANNEX)

PURPOSE OF MoU

According to the main MoU signed among FRea Project Partners, the purpose is to involve the tourism

operators/stakeholders to work together to promote cooperation, collaboration and information exchange
in the following areas:

a) Tourism system and new market niches;
b) Workation (work & vacation).

The tourism operators agree to collaborate to reach the following objectives:

a) To adopt the “General Model of Services” developed within FRea activities focalized on workation
essential features. Workation services refer to a hybrid model of work and vacation, where
employees or clients have the opportunity to work remotely from a vacation destination while
enjoying the leisure activities provided. The model is substantially based on:

ENTERPRISE CREATION GUIDE;

FUNDING OPPORTUNITIES GUIDE;
COMMUNICATION TIPS & TRICKS;

PROJECT MANAGEMENT TOOLS & HANDBOOK;
CONCEPT TEST FOR WORKATION.

ANANA NN

These tools are personalized for each FRea Project partner and available for potential entrepreneurs,
new start - ups, existing operators in tourism sector, with particular attention to Workation
characteristics.

b) To help emerging regional tourism clusters in Italy, Albania and Montenegro and achieve better
integration between research actors, industries and regional authorities in their region.

¢) To support an expanding “cross-border” network of new international groupings and develop new
clusters specialized in tourism innovation niches also to present new European projects.

d) To establish interactions with nationally based tourism knowledge transfer and innovation networks
in member regions of the European Union and other countries.

.

WARNING: In compliance with the GDPR Regulation (UE) No. 2016/679, the project partner must request an
explicit consent by the participants to use their own data, photos or videos, which include personal image for

the purpose of evaluation, audit or promotion of the event outcomes, except for any commercial use and
distribution, which is not allowed.

® @ n
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Dlp. SClenze dell,ECOnOm]a Civil Society Organization
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